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0 of 0 people found the following review helpful. Learn From Lean Applied In The Auto IndustryBy Virginia A.
BautistaGood book. | liked it. | read this book for my own personal Lean Six Sigma knowledge improvement. |
enjoyed the history of Lean using the auto industry: Ford, Chrysler, Honda, Toyota, etc. Interesting to see the
progression of Lean Production Manufacturing throughout the years. The study shows how the lack of implementation
of Lean has and can erode a company's standing, profitability endurance through hard times. Good book to get your
feet wet in the Lean Six Sigmaworld.0 of O people found the following review helpful. Very interesting bookBy
Daniel Good book to get an introduction to Lean manufacturing. It's not a prescriptive book for lean on its own (other
than to say lean is superior), so you will need to get other books or take a Lean Six Sigma classto learn how to
actually implement it in your facility. Overall very interesting read to learn about the history of car manufacturing
around the world and how the systems developed over time.0 of O people found the following review helpful. A great
example of how research can change an entire industryBy R. Simpsonl read this after taking a tour of the Toyota plant
in Kentucky. Both the tour and the book helped me understand how Toyota changed much of industrial production. |
only wish there was afinal chapter to explain how the process originated by Toyota has spread throughout the
automotive and other industries.

The classic, nationally bestselling book that first articulated the principles of lean production, with a new foreword and
afterword by the authors.When The Machine That Changed the World was first published in 1990, Toyota was half the
size of General Motors. Twenty years later Toyota passed GM as the worldrsquo;s largest auto maker. This
management classic was the first book to reveal Toyotarsguo;s lean production system that is the basis for its enduring
success. Authors Womack, Jones, and Roos provided a comprehensive description of the entire lean system. They
exhaustively documented its advantages over the mass production model pioneered by General Motors and predicted
that lean production would eventually triumph. Indeed, they argued that it would triumph not just in manufacturing but
in every value-creating activity from health care to retail to distribution. Today The Machine That Changed the World
provides enduring and essential guidance to managers and leadersin every industry seeking to transform traditional
enterprises into exemplars of lean success.



