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Michael C. Thomsett : The Little Black Book of Project Management before purchasing it in order to gage
whether or not it would be worth my time, and all praised The Little Black Book of Project Management:

0 of 0 people found the following review helpful. Buy and keep. Great carry resource.By Harold S QuickGreat
reference read and leep handy. | still own thisand it is not too far from hand.26 of 30 people found the following
review helpful. Misleading AdviceBy A CustomerThis book offersalot of advice to would be project managers;


http://f3db.com/pub/links.php?id=B000PY3CUG

unfortunately, little of it appears to be born of experience. In fact, following this book to the |etter would lead to one
novice pitfall after another. The author recommends against adding float (he callsit 'fudge’) to cost or time budgets.
Experience yields contact with variance, and variance is afact of life that cannot be denied in the planning phase.
Toward the end of the book, advising how to build a career, the author suggests that projects should always be brought
in on time and on budget. Without float, how in the world can things come in on time and on budget without a
miracle? Although some of the information provided is useful, the mistakes in here are toxic enough to warrant
avoiding the book. | would think a book entitled 'little black book' would provide some coverage of organizational
palitics. Perhapsthisis abook that could be sent anonymously to one's enemies? My advice is to avoid the book, and
to avoid getting your boss the book, despite the fact that other reviews describe it as an executive primer.2 of 2 people
found the following review helpful. The Basics of Project ManagementBy Matthew DoddIf you are new to the world
of project management, and you are looking for a handy, easy-to-read, yet detailed collection of information about
successfully managing projects, then this book is a great place to start. This book methodically walked through the
steps of successful project management: initial planning, assembling a project team, budgeting, work scheduling, and
project reviewing. Besides those key project management basics, it included a chapter on the importance of project-
related communications and a chapter on the career challenges and opportunities of project management. At the end of
each chapter was a short "work project” to help the reader check his understanding of the chapter's main points.
Throughout the book, the author identified many additional resources (i.e. books and websites) to expand and
complement the information presented. The book also made use of many effective checklists and figures to organize
and present the information.As aretired career Marine officer with many years of successfully managing events and
projects, and now as a contractor supporting diverse government and military organizations, this book helped meto
smoothly transition to the world of civilian project management.

This treatment of the basics of project management provides all the fundamentals fledgling project managers need to
successfully carry out a project.

"Thomsett has taken the daunting task of project management and has used a systematic process to put it in
perspective.rdquo; --Quality Progress ldquo;I T managers should find great value in this book.rdquo; --ComputerWorld
ComputerWorld: "At atime when management wants better cost controls and quicker returns on investments, I T
managers should find great value in this book." About the Author Michael Thomsett (Port Townsend, WA) isthe
author of over 40 books and more than 500 articles on business, finance, real estate, investing, and project
management.



