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Rebecca Goldberg, Elliott N. Weiss : The Lean Anthology: A Practical Primer in Continual Improvement 
before purchasing it in order to gage whether or not it would be worth my time, and all praised The Lean Anthology: 
A Practical Primer in Continual Improvement: 

0 of 0 people found the following review helpful. Great introduction to a variety of lean principlesBy DavidThe Lean 
Anthology is a great introduction to the lean way of thinking and introduces a wide variety of lean principles through 
short stories. The focus on everyday situations makes it very approachable for any audience. There is a lot here, and I 
will likely revisit some of the stories as I come through different situations in my own life. At times, I did find myself 
wondering how all these pieces fit together and wishing there was a more in-depth discussion of certain topics 
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(including diagrams, etc.), but it would be hard to achieve so much in one book. I would consider this book as a nice 
intro or supplement to an education in lean rather than a standalone guide.2 of 2 people found the following review 
helpful. Great practical examples to help see the Lean attributes of ...By Dr. DanGreat practical examples to help see 
the Lean attributes of systems that we all see on a regular basis. If you are interested in lean this is a great 
introduction.0 of 0 people found the following review helpful. An excellent tool to enhance performance and resultsBy 
Thom CrosbyThe Lean Anthology is an excellence guide to the principles and concepts of lean enterprise. The story 
format the book uses provides practical everyday examples of lean in practice. It challenges you to observe 
opportunities to apply lean effectively in your daily life. This helps dials you into lean thinking in a ways that makes it 
part of your natural thought process. Then you are set to carry lean thinking into the work place with a bias towards 
meaningful,measurable, practical applications. The book is a fun read and you quickly realize that the book is an 
excellent tool for helping to align individuals with lean. It has become part of my at-hand reference library. The Lean 
Anthology is a must have book for anyone interested in the concepts, principles, and use of lean to improve 
performance and results.

The Lean Anthology: A Practical Primer in Continual Improvement presents operations management case studies that 
illustrate a Lean process improvement journey. Ideal for non-engineers, adult learners, and corporate or business 
education settings, this book can help you and your organization understand and apply Lean practices as part of a plan 
for saving money, generating revenues, or freeing up resourcesmdash;particularly in settings not traditionally 
associated with Lean.The stories are easy to understand, simple accounts of everyday people negotiating life. The 
characters observe and integrate the principles of Lean into their personal and professional lives. Each Lean case study 
will help you understand and apply a different approach to the "relentless pursuit of the strategic elimination of 
waste."The stories are organized into a framework for implementing a Lean transformation called The Five Cs: 
Customer, Capability, Control, Coordination, and Context/Culture. These are the five stages of strategic operations 
design and improvement. The Five Cs framework is a new approach to understanding a Lean journey that you can 
apply in many settings. The Five Cs framework can help you become more effective in both your personal and 
professional lives.The book includes explanations with each case study, as well as brain teasers suitable for team 
discussion. These tools supply readersmdash;even those without an operations management backgroundmdash;with an 
intuitive understanding of how to create value by eliminating waste.

This is a truly creative and engaging book. Like Goldrattrsquo;s The Goal, this book teaches the principles and 
concepts that form the basis for effective management of operations through the medium of stories. Learning is fun 
and painless and yet the lessons are deep.Morris Cohen, Panasonic Professor of Manufacturing Logistics, The 
Wharton School, University of PennsylvaniaWhat a great bookso inviting, interesting, and creative. Great practical 
Lean insights from a non-manufacturing point of view.Arthur V. Hill, Associate Dean for MBA Programs and 
Professor of Supply Chain and Operations, University of Minnesota Goldberg and Weiss take key business concepts 
and make them accessible for anyone committed to self-improvement. Their approach is simple and 
effectivehellip;and reminds me how much more I can do to apply Lean thinking both in and out of the office for real 
results!Kevin Klau, Senior Vice President, Business Units, Hach CompanyThe Lean Anthology is full of rich nuggets 
of gold that can be applied to both personal and professional life. Rebecca Goldberg and Elliott Weiss 
combinenbsp;storytelling and teaching through short vignettes that will revolutionize the readerrsquo;s thinking and 
lead to lasting business results bolstering your companyrsquo;s competitive advantage. This pragmatic approach is 
certain to transform you, your team, and those around you.Monica Barker, Director Strategic Marketing North 
America, AREVA, Inc.Even experienced practitioners can use The Lean Anthology to see additional applications for 
Lean tools. This book is comprehensive, enlightening, refreshing, and fun to readwhich allows the reader to easily 
follow the pragmatic presentation of each Lean concept and practice.Frederick S. Buchman, Co-Author of Balanced 
Scorecard Strategies for Dummies Must-reading for anyone with responsibility for or interest in any form of 
operations. Few managers understand and embrace the importance of continuous improvement. The challenge is to 
learn how to do ithellip; this is the need this book fulfills.Wallace Stettinius, author of Principles of General 
Management, The Art and Sciencenbsp;of Getting Results Across Organizational Boundaries, and How to Plan and 
Execute Strategy: 24 Steps to Implement Any Corporate Strategy SuccessfullyAbout the AuthorRebecca Goldberg is a 
strategy and operations consultant with more than a decade of experience. She has extensively published articles and 
case studies in the Washington Post, Bloomberg Businessweek, Business Economy, and in the University of Virginia 
and Columbia University case collections. She writes in the areas of strategy, operations, and technology life cycles, as 
well as in negotiation, team dynamics, and collaboration. She has consulted with significant global clients in a variety 
of industries, including health care delivery, pharmaceuticals, consumer goods, integrated technology solutions, 
professional services, insurance, and the military. She holds an MBA from the Darden School of Business; a BA from 
Tufts University, magna cum laude with highest thesis honors; and a BFA from the School of the Museum of Fine 
Arts, Boston. She lives in Richmond, Virginia, with her two sons. Please visit 



http://www.goldbergstrategic.com/nbsp;for more information. Elliott N. Weiss is the Oliver Wight Professor of 
Business Administration at the Darden School of Business at the University of Virginia. Weiss teaches in the 
operations area and is the author of numerous articles in the areas of production management and operations research; 
he has extensive consulting experience, for both manufacturing and service companies, in the areas of production 
scheduling, workflow management, logistics, total productive maintenance, and Lean implementation. He is the author 
of over 175 cases and technical notes in the area of operations management. Before coming to Darden in 1987, Weiss 
was on the faculty of the Johnson Graduate School of Management at Cornell University. He has held visiting 
appointments at the Graduate School of Management at the University of Melbourne, Australia, and at the Wharton 
School of the University of Pennsylvania. He is married with four children and one grandchild. 


