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This volume merges four streams of inquiry and interpretation in a study of the evolution and emergence of Japan's 
leading industrial firms during the twentieth century.First, it is a historical study of how the industrial institutions of 
modern Japan appeared and matured. Second, it is an organization study of the basic forms of social and economic 
interaction in Japan. Third, it is a development study of how circumstances of rapid technical and economic change 
have shaped the Japanese business system. It is also a strategy study of how Japanese managers have responded to and 
shaped these circumstances.

"Embodies a historical approach to the evolving competitive strategies and cooperative structures in Japanese industry. 
He emphasizes the existence of local factories and core activities, interfirm networks, and economies of scope even 
more than economies of scale....Based to a large extent on Japanese-language sources."--Choice"This is the best book 
on Japanese industrial structure in any language."--Chalmers Johnson"Will set the stage for the discussion of the 
Japanese business system and of the structures and strategies of its enterprises for many years to come."--Alfred 
Chandler, Harvard UniversityAbout the AuthorW. Mark Fruin is Hong Kong Bank of Canada Professor and Director, 
Asia Pacific Policy and Research Institute, University of British Columbia. 


