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Linda Holbeche: The High Performance Organization before purchasing it in order to gage whether or not it
would be worth my time, and all praised The High Performance Organization:

0 of 1 people found the following review helpful. The High Performance OrganisationBy Jenny Z.This book provides
vital answers on how to build a workforce that is engaged and high performing in an everchanging world.
ESSENTIAL reading for any Human Resources Manager in the 21st century. Jenny Z., Master of Business (Human
Resource Management).

Increased global competition, aided and abetted by technology, has meant that organizations in every sector are having


http://f3db.com/pub/links.php?id=B0081YPNA4

to compete on the basis of speed, cost, quality, innovation, flexibility and customer-responsiveness. If organizations
wish to be able to compete successfully in the global marketplace, they need to devel op innovative products and
services quickly and cost-effectively. The High Performance Organization provides inval uable information and
practical tools for people engaged in leading organizational change efforts as an executive, line manager, HR
practitioner or change agent.This practical text is grounded in organizational reality as well as having a sound
theoretical setting. Illustrative case studies have been drawn from consultancy practice and awide range of current
research.

"...an excellent reference for those who are new to the topic and want a comprehensive introduction..."- Personnel
Today "...an excellent reference for those who are new to the topic and want a comprehensive introduction..." -
Personnel TodayAbout the AuthorLinda Holbeche is Research and Policy Director at the Chartered Institute of
Personnel and Development (CIPD). Lindais responsible for leading the CIPD's extensive management research
programme and the tranglation of that knowledge into practice for the benefit of all those involved in the management
and development of people. She heads a 40 strong team, including 12 expert research advisers, and is akey
spokesperson and advocate for the people management and devel opment profession, in the media and in relations with
government and other opinion formers. Linda was previously with the Work Foundation where she was Director of

L eadership and Consultancy and prior to this she was Director of Research and Strategy at Roffey Park Institute for 12
years.



