
[DOWNLOAD] The High-Performance Board: Principles of Nonprofit Organization Governance

The High-Performance Board: Principles of Nonprofit 
Organization Governance

Dennis D. Pointer, James E. Orlikoff 
*Download PDF | ePub | DOC | audiobook | ebooks

#2123874 in eBooks 2008-03-11 2008-03-11File Name: B000QCUBZG | File size: 62.Mb

Dennis D. Pointer, James E. Orlikoff : The High-Performance Board: Principles of Nonprofit Organization 
Governance  before purchasing it in order to gage whether or not it would be worth my time, and all praised The High-
Performance Board: Principles of Nonprofit Organization Governance: 

0 of 0 people found the following review helpful. Principles over performanceBy Mark RobinsonThis book was an 
excellent primer for establishing effective and competent governance for NFP (or other) Boards, but, in my view, it 
was more focused on instilling principle based good practice rather than developing a high performance board.It is 
definitely worth reading but I am still searching for the elusive formula for making a high performance governance 
team worthy of leading a dynamic high performance organisation..0 of 0 people found the following review helpful. 

http://f3db.com/pub/links.php?id=B000QCUBZG


Must Have for All NonProfit Boards!!By K. AguonOur organization conducts a Board Development Training every 
year for the nonprofit orgs in our community and this book was a blessing to have. Although we didn't use material 
directly from the book, we highly encouraged all attendees to purchase it, even if they had to find a used 
copy.Excellent, practical content and easy to read.Must get at least one for each nonprofit board!!

While boards acknowledge they bear ultimate responsibility and accountability for their organizations' affairs, 
governance quality is often far from optimal. The High- Performance Board offers pragmatic and candid advice about 
what your board must do to maximize performance and contributions. The authors provide sixty-four principles 
designed to help your board achieve peak performance. They describe every principle in detail and present best 
practices and practical applications for each one. Each section of the book concludes with a board check-up-a set of 
questions that can be used to assess your board in light of the principles. A quick read for busy board members, this 
book is the ultimate board "drivers' manual."

"What a terrific addition to the bookshelf for governing boards of nonprofit organizations! It is clearly written, well 
organized, and highly practical." --Thomas P. Holland, professor and director, Institute for Nonprofit Organizations 
University of Georgia School of Social Work "I learned more about nonprofit governance from this book than I have 
serving on boards for fifteen years." --Art Ulene, former NBC Today Show medical commentator and director, The 
Vitality Challenge "Pointer and Orlikoff show how great boards can truly transform our institutions. This is an 
innovative guide for benchmarking and improving governance." --Marilyn Chapin Massey, president, Pitzer College, 
Claremont, California From the Inside FlapDennis D. Pointer and James E. Orlikoff--two of the country's most 
experienced and successful governance consultants--show you the way. Drawing on their combined forty years of 
professional practice, the authors provide sixty-four practical principles a nonprofit board can use to dramatically 
improve its performance and contributions. The High-Performance Board is a concise, quick read for board members 
and executives of nonprofit organizations who want great governance and are serious about achieving it. Pointer and 
Orlikoff identify the factors that most affect governance quality--obligations, functions (responsibilities and roles), 
structure, composition, and infrastructure--and build their principles on these critical areas. They provide 
recommendations to help your board begin to adopt the book's principles and formulate an action plan for a continuous 
improvement. At the end of each section they present a board check-up to help assess how well your board is doing in 
light of best-practices principles. In the final chapter, these check-ups are combined to produce a governance 
performance profile. The authors' principle-based governance demands that board members step up and meet the 
challenge of improved performance. This book gives them the information and guidance they need to do so.From the 
Back CoverWhile boards acknowledge they bear ultimate responsibility and accountability for their organizations' 
affairs, governance quality is often far from optimal. The High- Performance Board offers pragmatic and candid 
advice about what your board must do to maximize performance and contributions. The authors provide sixty-four 
principles designed to help your board achieve peak performance. They describe every principle in detail and present 
best practices and practical applications for each one. Each section of the book concludes with a board check-up-a set 
of questions that can be used to assess your board in light of the principles. A quick read for busy board members, this 
book is the ultimate board "drivers' manual." 


