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John E. Harrigan, Paul R. Neel : The Executive Architect: Transforming Designersinto Leaders before
purchasing it in order to gage whether or not it would be worth my time, and all praised The Executive Architect:
Transforming Designersinto Leaders:

1 of 5 people found the following review helpful. Didn't read for building architecture, but was still usefulBy Andrewl
found this remaindered for only five bucks. | read it not as a building architect, but as someone interested in what other
creative/engineering disciplines had to say about creative projectsthat | could apply to web projects. The authors
needed a better editor, that's for sure. There's lots of awkward writing here, and the interviews with architects are
virtually unreadable, rambling, and vague.Those involved in web or software consulting will find not alot new here--
have the issues of client relations and creative services marketing really not had this kind of treatment before?0 of 0
people found the following review helpful. Andrew Otwell's reviewBYy James E. NicholsMr. Otwell's difficulty liesin


http://f3db.com/pub/links.php?id=B0014H4VD0

applying this book to computer software design. Unfortunately, "architect” and "architecture” have been
misappropriated, to the extent that an entire generation is apparently unaware that these words once specifically
referred to the physical design of the built environment. Y ou know: houses? Cities? s this thing on?l received my
Bachelor of Science degree in Architecture from California State Polytechnic College at San Luis Obispo in 1976.
Both of the authors were faculty members. Paul Neel was Dean of the School of Architecture and Environmental
Design. John Harrigan taught classes in Human Factors.

"We cannot continue to accept the view that when times are good we will prosper and when times are bad we will
suffer. . . . We must move from a business of commissioned services to one of direct participation in all our clients
endeavors, where productive participation establishes us as trusted partners, the currency for a continuing
relationship.” --John E. Harrigan and Paul R. Neel In their drive to compete effectively in the emerging world
economic order, today's enterprise organizations are undergoing a period of radical redesign, restructuring, and
redefinition. Asthey do so, they are coming to rely more and more upon design professionals to help them build their
roads to the future. This means that unlimited opportunities now await the architect who can look beyond the everyday
aspects of professional practice and learn as much as possible about his or her clients worlds. But forging enduring
partnerships with clients requires more than just proven design skills on the part of an architect. Today's successful
architect is as much a business executive as an artist. He or she is conversant in an array of core business skills--
including marketing, client relations, leadership, strategic management, and others--rarely covered in professional
education programs. Based, in large part, upon Professor John E. Harrigan's innovative executive program for
architects at California Polytechnic State University, The Executive Architect fills that critical gap in professional
education. In addition to schooling designersin awide range of crucial business concepts, tools, and techniques, it
provides a complete blueprint for transforming a practice from one based on the fulfillment of commissioned services
to one based on an ongoing engagement with every aspect of clients worlds--their goals, risks, opportunities, and
unique corporate cultures. In creating this innovative guide, authors Harrigan and Neel drew on the experiences of
more than a dozen of the nation's most respected executive architects, including Arthur Gensler, Charles Luckman,
and Judy Rowe. Throughout the book, these industry leaders offer their insights, advice, and guidance on awide range
of topics, from leadership to benchmarking, from forming strategic partnerships to building knowledge base systems.
Also featured throughout the book are numerous instructive case studies. Based on the Harvard Business School
model, these studies present a broad array of successful decision-making examples. The Executive Architect helps
designers acquire the skills needed to expand beyond the boundaries of current practice and to exploit the unlimited
opportunities and challenges of doing business in the new world economic order.

From the PublisherThe authors promote the premise that competitive success in architecture today requires new
strategic thinking, marketing sophistication, innovative professional services and effective client relations skills.
Features superlative advice and project examples from more than a dozen outstanding design professionals including
Arthur Gendler (creator of the world's foremost practice in interior architecture), Charles Luckman (architect of major
building such as the NASA complex) and Judy Rowe (responsible for architectural quality control for the Kaiser
Foundation hospital facilities). Chapters cover key concepts, practices and techniques. Case studies, based on the
Harvard Business School model, present the reader with successful decision-making examples.From the Back
Cover"We cannot continue to accept the view that when times are good we will prosper and when times are bad we
will suffer. . .. We must move from a business of commissioned services to one of direct participation in all our
clients endeavors, where productive participation establishes us as trusted partners, the currency for a continuing
relationship.” mdash;John E. Harrigan and Paul R. Neel In their drive to compete effectively in the emerging world
economic order, today's enterprise organizations are undergoing a period of radical redesign, restructuring, and
redefinition. Asthey do so, they are coming to rely more and more upon design professionals to help them build their
roads to the future. This means that unlimited opportunities now await the architect who can look beyond the everyday
aspects of professional practice and learn as much as possible about his or her clients worlds. But forging enduring
partnerships with clients requires more than just proven design skills on the part of an architect. Today's successful
architect is as much a business executive as an artist. He or she is conversant in an array of core business
skillsmdash;including marketing, client relations, leadership, strategic management, and othersmdash;rarely covered in
professional education programs. Based, in large part, upon Professor John E. Harrigan's innovative executive program
for architects at California Polytechnic State University, The Executive Architect fills that critical gap in professional
education. In addition to schooling designers in awide range of crucial business concepts, tools, and techniques, it
provides a complete blueprint for transforming a practice from one based on the fulfillment of commissioned services
to one based on an ongoing engagement with every aspect of clients worldsmdash;their goals, risks, opportunities, and
unique corporate cultures. In creating this innovative guide, authors Harrigan and Neel drew on the experiences of
more than a dozen of the nation's most respected executive architects, including Arthur Gender, Charles Luckman,

and Judy Rowe. Throughout the book, these industry leaders offer their insights, advice, and guidance on awide range



of topics, from leadership to benchmarking, from forming strategic partnerships to building knowledge base systems.
Also featured throughout the book are numerous instructive case studies. Based on the Harvard Business School
model, these studies present a broad array of successful decision-making examples. The Executive Architect helps
designers acquire the skills needed to expand beyond the boundaries of current practice and to exploit the unlimited
opportunities and challenges of doing business in the new world economic order.About the AuthorJOHN E.
HARRIGAN, PhD, is Professor of Architecture at Cal Poly, San Luis Obispo, and the founding director of that
school's executive graduate program for architects. Heis also Director of Research for the firm of
Wolff/Lang/Christopher Architects. PAUL R. NEEL, FAIA, is Dean of the College of Architecture and Environmental
Design at Cal Poly. Mr. Neel was recently awarded the AlA's Edward C. Kemper Award for outstanding service in the
public sector.



