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Brette McWhorter Sember, Terrence J Sember : The Essential Supervisor's Handbook  before purchasing it in 
order to gage whether or not it would be worth my time, and all praised The Essential Supervisor's Handbook: 

1 of 1 people found the following review helpful. This book is what I had expected and more, ...By PhillipThis book is 
what I had expected and more, also this book was chosen by my agency to be used as a study for my promotion. thank 
you1 of 1 people found the following review helpful. Every manager should read thisBy Lisa K AlexanderGood read 
that every manager should read.!!0 of 0 people found the following review helpful. good ideas, but only 

http://f3db.com/pub/links.php?id=B001IV5W8A


introductoryBy Gustavo SosaIt has many good ideas. However, it is superficial and general. I wish it had used real life 
examples of supervisors.

The key to a good business is good employees. The key to good employees? A great supervisor. The Essential 
Supervisor's Handbook provides a guide for both new and experienced supervisors featuring expert explanations, 
advice and motivation. It is a quick reference guide that covers a wide range of topics, from employee relations, team 
leadership, and motivation to the legal aspects of hiring, firing, and disciplining employees.The Essential Supervisor's 
Handbook also takes on difficult issues from upgrading to downsizing, and everything in between, such as: * 
multicultural teams, * working with unions, * finding communication methods that work for you and your team. As 
well as how to * stay positive, * move your team (and yourself) forward, and * create a productive work 
atmosphere.Concise and written in an easy-to understand style, The Essential Supervisor's Handbook is the one tool 
that no manager can afford to be without.

About the AuthorCo-author Brette McWhorter Sember is a former attorney and mediator and the author of more than 
20 books, including How to Form a Corporation in New York. Co-author Terrence Sember has owned and operated 
two businesses and has more than 15 years experience in management positions. The Sembers live in the Buffalo, New 
York area. 


