(Read free ebook) The End of Diversity As We Know It: Why Diversity Efforts Fail and How Leveraging
Difference Can Succeed

The End of Diversity AsWeKnow It: Why Diversity Efforts Falil
and How L everaging Difference Can Succeed

Martin N. Davidson
audiobook | *ebooks | Download PDF | ePub | DOC

IHE END OF

AS WE KNOW IT

WHY

EFFORTS FAIL

AND HOW

CAN SUCCEED

- DOWNLOAD " READ ONLINE

#935639 in eBooks 2011-12-05 2011-10-17File Name: BOOFOFN17U | File size: 25.Mb

Martin N. Davidson : The End of Diversity AsWe Know It: Why Diversity Efforts Fail and How L everaging
Difference Can Succeed before purchasing it in order to gage whether or not it would be worth my time, and all
praised The End of Diversity As We Know It: Why Diversity Efforts Fail and How Leveraging Difference Can


http://f3db.com/pub/links.php?id=B00F9FN17U

Succeed:

The ideafor this book came to Martin Davidson during a disarmingly honest conversation with a CFO he worked
with. ldquo;L ook,rdgquo; the executive said, clearly troubled. Idquo;l know we can get a diverse group of people
around the table. But so what? What difference does it really make to getting bottom-line results?rdquo; Answering the
Idguo;so what?rdquo; led Davidson to explore the flaws in how companies typically manage diversity. They
donrsquo;t integrate diversity into their overall business strategy. They focus on differences that have little impact on
their business. And often their diversity efforts end up hindering the professional development of the very people they
were designed to help. Davidson explains how what he calls Leveraging Differencetrade; turns persistent diversity
problems into solutions that drive business results. Difference becomes a powerful source of sustainable competitive
advantage instead of a distracting mandate handed down from HR.To begin with, leaders must identify the differences
most important to achieving organizational goals, even if the differences arenrsquo;t the obvious ones. The second
challenge is to help employees work together to understand the ways these differences matter to the business. Finaly,
leaders need to experiment with how to use these relevant differences to get things done. Davidson provides
compelling examples of how organizations have tackled each of these challenges.Ultimately thisis a book about
leadership. Aswith any other strategic imperative, leaders need to take an active rolemdash;drive rather than just
delegate. Successfully leveraging difference can be what distinguishes an ordinary organization from an extraordinary
one.



