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Christian Schuh, Michael F. Strohmer, Stephen Easton, Armin Scharlach, Peter Scharbert : The CPO: 
Transforming Procurement in the Real World  before purchasing it in order to gage whether or not it would be 
worth my time, and all praised The CPO: Transforming Procurement in the Real World: 

0 of 0 people found the following review helpful. Passably Interesting Tale of a CPO at a Multinational CorporationBy 
Mark C. PhinneyA very high-level tale of an outsider expatriate that happens to get tapped for the "modern" Chief 
Procurement Officer position at a multinational foodstuffs corporation with its headquarters in Indiana. The struggles 
involve remolding the corporate structure and culture to create integrated product lines, as well as dealing with the 
family stresses of moving from a "cosmopolitan" German city to a provincial/backwards "American heartland" town.0 

http://f3db.com/pub/links.php?id=B00ACC6BPO


of 0 people found the following review helpful. Very good narrativeBy CustomerVery good story about being a CPO 
and the process of transformation in a new company.0 of 0 people found the following review helpful. Great 
procurement lessons addressing real common issuesBy arbsThis book gives a valuable lessons about procurement, and 
most importantly they are delivered in a story that is indeed addressing typical real issues in companies.

In the novel The CPO: Transforming Procurement in the Real World, we meet Thomas Sutter,nbsp;a German-
American living in Dusseldorf and workingnbsp;as anbsp;procurement manager for a major global automobile 
manufacturer, Autowerke. On a chance encounter while flying to Chicago, he meets the CEO of Heartland, a major 
food company in the U.S.nbsp;Sutter impresses the CEO with his knowledge and, after a whirlwind courtship,nbsp;he 
joins Heartland as its new Chief Procurement Officer, based in Fort Wayne, Indiana. Hired to transform procurement 
at Heartland, Sutter has an enormous challenge: to bring its procurement practices into the 21st century and save the 
company $5 billion. Despite the knowledge and experience he gained at Autowerke, Sutter fights over the next 18 
months to find his place at Heartland, institute world-class procurement models and methods,nbsp;win over the 
procurement teams and senior executives, and meet his goal. At first, his reputation--and his marriage--suffer, along 
with the company's overall sales and revenue. Can he pull a rabbit out of the hat? The CPO: Transforming 
Procurementnbsp;depicts the real-life challenges of transforming procurement, while demonstrating the benefits of 
innovative procurement and leadership methods.nbsp;Written bynbsp;global thought leaders in A.T. Kearney's 
procurement and supply management practice--consultants who have helped numerous companies chop billions of 
dollars in costs out of their procurement budgets--The CPO will prove invaluable for those in purchasing and 
procurement. It will alsonbsp;present essential information tonbsp;those in the C suite looking for ways to boost 
profits and productivity. The CPO: Portraysnbsp;best-in-class, real-life, actionable methods to turn procurement into a 
function that can save billions and improve the bottom line.nbsp; Provides a fun way to learn essential lessons in 
procurement and change management. Shows how rejecting victimhood in all its aspects leads to personal and 
business success. Presents lessons in novel format--like The Goal, Who Moved My Cheese, The Five Dysfunctions of 
a Team, andnbsp;others--to engage you andnbsp;show techniques in action.nbsp; What yoursquo;ll learn World-class 
methods and techniques for transforming the procurement function into a productivity powerhouse that directly and 
significantlynbsp;contributes to improving the bottom line. Insights into assessing the procurement and supply chain 
management organization and locating the levers for change. How to calculate the return on supply management assets 
and understand supply and demand dynamics in the context of procurement. Principles of leadership and change 
management: Finding andnbsp;shuffling talent to effect change, making the case for change, mobilizing and 
motivating people, and trainingnbsp;workers at all levels to think and act in new andnbsp;useful ways. The tools of 
transformation: employing circles of influence, rejecting victimhood, creating a plan to succeed, and more. Who this 
book is forThe CPO is a book for ambitious buyers, procurement managers, and C-level executives. CEOs will read it 
to have an understanding of how procurement transformation supports the strategic goals of the company, CFOs will 
read it to know what the return on procurement transformation could be, CPOs will read it to learn new methods and 
metricsnbsp;and how to put them into profitable practices.nbsp;It's also for those who want to enjoy a good book while 
learningnbsp;nbsp;how to transform their private lives along with their careers and the companies they work for. 
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