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0 of 0 people found the following review helpful. Two StarsBy Customerlt is advertised that the tools can be
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downloaded. However, this feature doesn't work in practice.O of O people found the following review helpful. A
consultant's opinionBYy Jack B Shirley Jrlt has some great ideas, forms, and categories to apply to business consulting.
Y ou can choose specializations that you feel comfortable with or add some new things to your specialization.0 of O
people found the following review helpful. It is very practical! By Rodrigo Domingues Raposolt isreally a great book
with questionnaires that can help not only consultants, but also business men and management interested in investing
some time to better understand and improve their companies strategies, practices and performances.

Written and field-tested by practicing consultants, The Consultantrsquo;s Tool Kit will save consultants both time and
money-as it makes their work with clients much more effective. Each tool or activity is designed to solve acommon
consulting problem. Reproducible worksheets, exercises, and questionnaires are easily downloaded from the web and
customized by consultants to fit the exact needs of each clientmdash;and help them effectively implement the
solutions. This collection of field-tested tools, customizable questionnaires, and techniques for working with clients
provides crucia problem-solving help in areas such as:bull; Managing and leading changebull; Organizational
initiativesbull; Assessing team and organizational functioningbull; Improving relationships between departments and
business unitsbull; Creative problem-solving techniques Md Silberman, Ph.D., (Princeton, NJ) is a best-selling author
and editor. A professor of adult and organization development at Temple University, he is the author of Active
Training.

From the Back CoverREADY -MADE, HIGH-QUALITY CONSULTING TOOLS THAT HELP YOU HELP YOUR
CLIENTS! Consultants need help too! Consulting is a demanding profession and todayrsguo;s busier-than-ever
consultant needs intelligent tools and resources to speed up and improve the process of working with clients. Help is
now here in The Consultantrsquo;s ToolKit, an indispensable collection of 45 sophisticated team and organizational
assessment questionnaires, team problem-solving activities, and how-to guides for diagnosing and solving client
problems. Whatever the challenges facing you as a consultantfrom showing your clients how to manage and |lead
change, to improving relationships between departments, to goal setting and planningthis book provides dozens of
client-tested problem-solving tools and solutions that can be used immediately, saving you hours of time and making
your interaction with clients more effective. Created by 50 top professionalsin the consulting industry, all thetoolsin
this sourcebook are fully reproducible and can be easily customized to fit your client's needs. Included are creative,
ready-to-implement approaches to guiding a client in: * Finding the right business strategy * Making meetings more
productive * Creating effective teams * Involving people in decisions that affect them * Coaching employees through
change * I dentifying performance problems * Dealing with management resistance * Stimulating creative
thinkinghellip; * And much more! ABOUT THE EDITOR: Dr. Mel Silberman is the author of Active Training and
other organization development and training books. Professor of Adult and Organizational Development at Temple
University, heisthe editor of the annual Team and Organization Devel opment Sourcebook, and The Training and
Performance Sourcebook Annual. He has been a consultant to hundreds of corporate, governmental, educational, and
human-service organizations, and is a popular presenter at professional conferences.About the AuthorDr. Mel
Silberman is the author of Active Training and other organization development and training books. Professor of Adult
and Organizational Development at Temple University, heisthe editor of the annual Team and Organization
Development Sourcebook, and The Training and Performance Sourcebook Annual. He has been a consultant to
hundreds of corporate, governmental, educational, and human-service organizations, and is a popular presenter at
professional conferences.



