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Marc Dorio, Susan Shelly : The Complete Idiot's Guide to Boosting Employee Performance (Complete Idiot's 
Guides (Lifestyle Paperback))  before purchasing it in order to gage whether or not it would be worth my time, and 
all praised The Complete Idiot's Guide to Boosting Employee Performance (Complete Idiot's Guides (Lifestyle 
Paperback)): 

0 of 0 people found the following review helpful. A must read textbook for Leadership training classesBy PBrauerOur 

http://f3db.com/pub/links.php?id=B00AR19K4O


Company conducts leadership and supervisory training classes multiple times per year. Marc Dorio's book is a 
fabulous addition to these classes. It allows our people of all levels of Supervision and experience to either begin their 
journey into a leadership position or broaden their skills if they have been managing for some time. I highly 
recommend this book for any industry.The Complete Idiot's Guide to Boosting Employee Performance0 of 1 people 
found the following review helpful. Excellent toolBy SStringfellowWe have been using this book as a guide for 
frontline supervisory training for the past year. I gave each supervisor a copy of the book and assigned certain chapters 
or sections to read for our meetings. We just finished a session yesterday and the ideas that are being exchanged are 
great.The supervisors are engaged and have already asked me what they should read for the next session we are 
having. I asked them if they would like to continue to meet and discuss Marc's book and every single person said yes, 
which is unusual for this group, as they normally aren't too excited about meetings.The supervisors are able to take the 
topics and easily compare them to real life scenarios. The skills that Marc discusses in this book are easily transferable 
to our supervisors' everyday work. It is not uncommon for a supervisor to come into my office to discuss a difficult 
situation and find the solution by referring directly to Marc's book. Even though I have only assigned certain sections 
in the book to be read for discussion, many of the supervisors have read the entire book on their own.I definitely 
recommend this book to anyone with direct and indirect reports.0 of 0 people found the following review helpful. 
Great book for all levels of management!By Claire LichackBoosting Employee Performance is an excellent book - 
easy to read, practical and very informative. Every supervisor and manager needs to read this book to be more 
successful in business. The book is an effective reference tool for motivating employees to be better performers. It 
focuses on employees engaging with one another and team work. The guidelines discussed in this book will help you 
treat all employees fairly and consistently.We use this book in our leadership training classes. Our supervisors and 
managers engaged with employees and developed teams. In this process the employees engaged more effectively with 
one another discussing ways on how to do their jobs smarter and as a result our company has saved money due to the 
innovative ideas generated in their group team meetings. The management staff also motivated the plant employees to 
engage better with one another resulting in more cost-saving ideas.Reading this book and applying the practical 
recommendations will help your company become more successful.

Keep workers working-and happy.The Complete Idiot's Guidereg; to Boosting Employee Performance is the most 
current and comprehensive guide for managers seeking to get the most out of their employees and build lasting 
relationships that will help them grow their business. Includes the newest and most powerful tools to keep employees 
doing their best, including ideas on keeping morale high when business is tough, avoiding stagnant work habits and 
routines, energizing employees about their job, how to retain the best employees, and much more.? Practical tips on 
maintaining clear communication between managers and staff, offering the right incentives, and inspiring teamwork? 
Includes insightful anecdotes from real life

About the AuthorMarc Dorio is a human resources management professional with more than 18 years of corporate and 
consulting experience. He has worked with Fortune 100 and Fortune 500 corporations and knows exactly how to help 
you land the job you want!Susan Shelly has more than 20 yearsrsquo; experience in journalism, research, public 
relations, and freelance writing. 


