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Bob Rosner, Allan Halcrow, Alan Levins : The Boss's Survival Guide  before purchasing it in order to gage 
whether or not it would be worth my time, and all praised The Boss's Survival Guide: 

8 of 10 people found the following review helpful. Human Resource Executives Should Buy This Book in BulkBy 
John I'm a consultant for one of the top management consulting firms and I help Silicon Valley and other high-tech 
firms with retaining high performers and improving organization performance.Many low performance issues can be 
traced back to "boss" performance. This book is a good way to improve manager or supervisor peformance, without 
putting them on the defensive.It's designed so that a boss can quickly choose the issue of concern (e.g., performance 
feedback, motivating people, required behavior changes, etc.). It's easy to use and does not require front-to-back 
reading.Leaders and Human Resource executives should buy this book in bulk to give to their team leaders. This book 
has already sold out its first printing, so I think others like it too.Let's improve company performance by improving 
boss performance!6 of 6 people found the following review helpful. Good for first time managersBy A CustomerThis 

http://f3db.com/pub/links.php?id=B000WCV6EK


is a very good book for first time managers and summarizes some common situations that managers face.It will not be 
as useful or insightful for experienced managers who have already run into these situations.The book tends to spend 
quite a bit of time on recruiting, interviewing, and hiring and probably not enough time on coaching, rewarding, and 
retaining top talent.0 of 0 people found the following review helpful. Three StarsBy gifVERY GOOD BOOK FOR 
BOSSES GOOD TIPS

In todayrsquo;s booming economy, there are more jobs than there are qualified people to fill them. Retaining those 
qualified employees has become a managerrsquo;s top priority. Todayrsquo;s managers not only need to make sure 
their employees are productive, but also need to make sure their employees remain satisfied and 
motivatedmdash;otherwise employees will leave. According to recent surveys, what really causes employees to stay or 
drives them away is ldquo;the boss,rdquo; and not money or perks. That means that managers need to learn how to 
manage in ways that will attract qualified workers and make them want to stay. Short on theory and long on hands-on, 
real-world advice and guidance, this survival guide: bull; Tells managers, in plain English, why and how they need to 
change the way they operate in order to hold on to valued employeesbull; Covers all the bases, including hiring and 
orientation, team-building, coaching, setting expectations, painless performance appraisals, and other day-to-day 
issuesbull; Features Rosnerrsquo;s trademark humormdash; well-known to the tens of thousands of loyal readers of his 
nationally syndicated column, ldquo;Working Woundedrdquo;


