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Gordon Ghirann : The Basics of Self-Balancing Processes: True Lean Continuous Flow  before purchasing it in 
order to gage whether or not it would be worth my time, and all praised The Basics of Self-Balancing Processes: True 
Lean Continuous Flow: 

Self-Balancing is not just a tweak or change to assembly line balancing, but a completely transformed method for 
achieving continuous flow. Among the reasons you should try Self-Balancing is that you can expect a productivity 

http://f3db.com/pub/links.php?id=B007ITNTD6


improvement of at least 30 percentmdash;with improvements of 50-60 percent quite common.Using a well-tested 
method for successful improvements initiated by the author, The Basics of Self-Balancing Processes: True Lean 
Continuous Flow is the first book to explain how to achieve continuous flow in both simple and complex 
manufacturing environments. It describes how to recognize and resolve weak links to ensure continuous flow in your 
manufacturing operations.The book offers rules, tools, and guidelines to help you not only solve problems at the root, 
but even eliminate them before they start. It reviews the shortcomings of traditional assembly line balancing and walks 
readers through the new paradigm of Self-Balancing.The text includes a comprehensive overview that demonstrates 
the power, flexibility, and breakthroughs possible with this method. Offering solutions to the shortcomings associated 
with standard line balancingmdash;including inventory buffers, variation, and operator pacemdash;it provides you 
with the tools and understanding required to deal with batch and off-line processes, debug your line, arrange your parts 
and tools, and design your own Self-Balanced cells. Watch Gordon Ghirann discuss how his book can increase the 
productivity of your business.http://www.youtube.com/watch?v=yte0622XbcIfeature=youtu.be


