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Jerry L. Harbour : The Basics of Performance M easurement, Second Edition before purchasing it in order to

gage whether or not it would be worth my time, and all praised The Basics of Performance Measurement, Second
Edition:

0 of 0 people found the following review helpful. Great informationBy Tonya J. SmithThis book provides great
information on how to understand, and devel op performance measurements that are realistic and obtainable. This book
isagreat tool for using when working on assignments related resolving human performance issues.0 of O people found
the following review helpful. BASIC BUT USEFULLBY SATISFIED CUSTOMERHAUBOUR'S BOOK OFERS A


http://f3db.com/pub/links.php?id=B009MABWN8

BASIC BUT USEFULL SET OF TOOLS FOR MEASURING PERFORMANCE IN MANY FIELDS. | LIKEIT AS
A QUICK GUIDE OR BLUEPRINT FOR DESIGNING MEASURES TO OPTIMIZE ACCOUNTABILITY. | LOST
IT AND BUY IT AGAIN!O of 0 people found the following review helpful. Small Book -- Good ContentBy Melissal
was disappointed when | saw the book. It's much smaller and thinner than | expected. The content is good, but it's not
extensive. It's easy to read and a good reference book, but it wasn't what | was looking for.

Y ou canrsgquo;t understand, manage, or improve what you donrsquo;t measureWhile every smart executive now knows
the truth of those words, perhaps more so than anyone, it was Jerry Harbour who turned that adage into a science.
Originally published in 1997, The Basics of Performance Measurement hel ped pioneer the science of performance
measurement and continues to serve as an industry standard. Y et, despite the bookrsquo;s continued relevancy,
Harbour is once again stepping ahead of the curve to fully update his little yellow book. In addition to adding the
wisdom of lessons learned over the past decade, he adds two new chaptersto this second edition. One of these chapters
discusses units of measurement. The other introduces ways to better interpret what has been measured and then

trand ate those measurement-rel ated interpretations into actionable knowledge.Harbour provides a six-step method for
devel oping a performance measurement system. He shows how to design performance measurement families and how
to build hierarchies tailored to different levels within an organization. He also covers collection and distribution, as
well asthe value of performance measure displays. When you finish this book, you will be able to undertake
performance measurement with new confidence. Y ou will also come away knowing how to present your findings with
an authority that will convince stakeholders of the importance and accuracy of your results.

About the AuthorDr. Jerry Harbour combines over 30 years of domestic and international experience from such
diverse fields as advanced technology development and evaluation, defense and national security, national |aboratory
research and development, oil exploration and production, underground mining, and training development and
delivery. He isthe author of The Performance Paradox: Understanding the Real Driversthat Critically Affect
Outcomes. Jerry and hiswife, along with their golden retriever, divide their time between living in New Mexico and
Colorado.



