(Download pdf ebook) The Art of Software Innovation: Eight Practice Areas to Inspire your Business

The Art of Software Innovation: Eight Practice Areasto Inspire
your Business

From Springer
DOC | *audiobook | ebooks | Download PDF | ePub

The Art of
Software

Innovation

%) Springer

& Donwload & Read Online

#3062889 in eBooks 2011-08-25 2011-08-25File Name: BOOF77KKWY | Filesize: 61.Mb

From Springer : The Art of Software Innovation: Eight Practice Areasto Inspireyour Business before
purchasing it in order to gage whether or not it would be worth my time, and all praised The Art of Software
Innovation: Eight Practice Areas to Inspire your Business:

3 of 3 people found the following review helpful. Inspiring and informative but with some reservationBy Raobert E.
MooreGood book, great subject. Apparently thisisthe result of a series of International Technology Engineering
Educator's Association workshops held in Europe along with follow-up research and industry collaboration.Let's start


http://f3db.com/pub/links.php?id=B00F77KKWY

with the good stuff:1. The authors have honed in on acritical subject that is pertinent to just about every software
engineering team out there today; namely, how to foster a culture of innovation in what has become a rather staid,
process-hobbled software industry.2. The methodical approach to breaking down their thesis into easily understood,
logical components (‘arts' and 'exercises) is quite novel and innovative itself, at least from an engineering
perspective;3. The industrial case study examples in the third section should be quite useful to those of us engaged in
adopting IT technology into industrial products, many of which are being infused with IT for the first time.Now the
quibbling:1. This book was written by academic types, and for the mosts part it reads that way. In other words, there
are afew places where the line between concept and practical reality seems cavernous. Be aware.2. The linguistic
quality. Aside from numerous typographical errors, especially in the forward and third sections, the grammar and
semantics are often awkward. For the most part this text was written by Europeans who presumably speak something
other than English astheir primary language. Don't get me wrong, their English isfine, but the book would have
benefitted by having an American or Brit translation editor touch up some of the syntax.3. The delivery method.
Again, thiswas written mostly by educators and presumably was intended to be a textbook, so for them | suppose the
expensive hardbound edition (nearly $70 USD) is standard fare. For the rest of usin the real world a paperback and an
ebook version are pretty much expected. I'm quite disappointed this doesn't comein aversion | can read on my
Kindle.In aggregate though | found thisto be a useful text and one that | have recommended to several colleagues. I've
also offered to loan them my copy, at least until such time as the publishers decide to release thisin more reasonable
formats.

Imagine that you are the CEO of a software company. Y ou know you compete in an environment that does not permit
you to treat innovation as a secondary issue. But how should you manage your software innovation to get the most out
of it?This book will provide you with the answer.Software innovation is multifaceted and the approaches used by
companies can be very different. The team of authors that wrote this book took the assumption that there is no such
thing as a universal software engineeringnbsp;process or innovation process. Some things work well for a certain
company, others do not. The book is organized around what the authors call eight fundamental practice areasnbsp;for
innovation with software. Each practice area contains a number of activities that can help companies to master that
practice area. It also containsindustrial experience reportsnbsp;that illustrate the applicability of these practice areasin
software companies and is structured in such away that you can select and read only those practice areas that are
relevant to your company.The book iswritten with an industrial target audience in mind. I1ts most important goal isto
challenge companies by offering them a framework to become more innovation-driven, rather than engineering-
driven. Intrigued? Here you will find details of what you and your company can do to understand, implement, and
sustain continuous innovation.

"Software innovation is radically changing the way we communicate, interact, and organise ourselves today. What is
now, will be different tomorrow. The eight software innovation practice areas in this book will stimulate your creative
assets to better use." - Suvi Keinauml;nen, Movial Cresative Technologies Inc.” Software innovation is amajor concern
for IT service companies like Steriawhose daily business no longer only consists of delivering innovative solutions to
its customers but also of helping them on their journey towards innovation.” - Pierre Paelinck, Steria'Metsorsquo;s
aim isto create value continuously by improving the quality, production and environmental aspects, and the cost-
efficiency of its customersrsquo; processes. Innovation plays akey rolein implementing these aims." - Antti
Vauml;limauml;ki, Metso"Ever-accel erating technological change has moved innovation in the software sector past
mere opportunity into the heart of the business strategy. We used to be amazed that young start-ups could challenge
and unseat global IT giantsin just afew years. Now we measure such shiftsin mere months and speculate on how the
current crop will stand up to next quartersrsquo; challengers. Innovation in software is about more than planning the
next product release or service methodology update. We need to embrace perpetua agile business ecosystem
incubation and adaptation to increase value creation." - Peter Stuer, Spikes'lf you are a software-intensive company
about to embark on the journey towards innovation mastery, this book is definitely the best guide you will find. This
book iswritten by researchers and experienced practitioners who have been exploring and mapping the complex
innovation landscape for years. This book bringsit all together. It is an impressive collaborative effort to which I'm
proud to have contributed." - Wim Soens, Director of Innovation, Research and Development at CogniStreamer" This
book should be very popular as areference for project managers and technology officers who want something more
than an ad hoc approach to software innovation. [...] This book isvery well organized and edited. [...] The feel of the
text ismuch like a well-written software engineering document; its many figures help readers visualize the concepts.
[...] Thisvolume isan important contribution to the literature on software innovation.” - M. G. Murphy, ACM
Computing s, March 2012From the Back Coverlmagine that you are the CEO of a software company. Y ou know you
compete in an environment that does not permit you to treat innovation as a secondary issue. But how should you
manage your software innovation to get the most out of it?This book will provide you with the answer.Software
innovation is multifaceted and the approaches used by companies can be very different. The team of authors that wrote



this book took the assumption that there is no such thing as a universal software engineeringnbsp;process or
innovation process. Some things work well for a certain company, others do not. The book is organized around what
the authors call eight fundamental practice areasnbsp;for innovation with software. Each practice area contains a
number of activities that can help companies to master that practice area. It also contains industrial experience
reportsnbsp;that illustrate the applicability of these practice areasin software companies and is structured in such a
way that you can select and read only those practice areas that are relevant to your company. The book is written with
an industrial target audience in mind. Its most important goal is to challenge companies by offering them a framework
to become more innovation-driven, rather than engineering-driven. Intrigued? Here you will find details of what you
and your company can do to understand, implement, and sustain continuous innovation.About the AuthorMinna
Pikkarainen isaPrincipal Scientist at the VTT Technical Research Centre of Finland. She has worked in several
industrial-driven research projects and project preparations, collaborating closely with software companies
acrossnbsp;Europe. Minnais also amember of Sirris, The Collective Centre of the Belgian Technology Industry.
Recently, her work has focused on research in the areas of agile development, software innovation and variability
management.Wim Codenie is Program Coordinator Software Engineering at Sirris. He advises companies about
improving their software product development capabilities. His specific interests include product variability, agile
software devel opment and innovation management in software development; and he has set up several research
initiatives on these topics.Nick Boucartnbsp;works as a technology advisor software engineering and ICT at Sirris.
Nick facilitates companies to improve their software engineering capabilities. His interests include agile software
development, software testing, software startups and (community-driven) innovation.Joseacute; Antonio Heredia
Alvaro is Professor in the industrial systems engineering department at University Jaume |, Spain. He has published
numerous papers in scientific journals as well as two books on industrial management, and has more than 15 years of
experience in managing research projects. He had also founded two successful spin-off companiesin the IT field,
based on successful EU-funded projects.



