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before purchasing it in order to gage whether or not it would be worth my time, and all praised The Art of Facilitation:
The Essentials for Leading Great Meetings and Creating Group Synergy:

0 of 0 people found the following review helpful. Many great ideas for facilitators and some background and theory on
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...By CHMany great ideas for facilitators and some background and theory on facilitation.When | purchased this book
it was quite highly rated here so I'm hoping to add my perspective to the lot.Overall, very smple to read, at times
almost too simple. And at times read like an infomercial for Zenergy. But if you want to learn more about facilitators
and how do it more effectively thisisagreat read.0 of 0 people found the following review helpful. Pioneering in
collective intelligenceBy Katarina Corneliusin todays networked world where people, groups and organizations need
to navigate constant change and where transparency democracy of internet makes understanding around collaboration
and work with/in groups more relevant than ever, | have found the book "The Art of Facilitation” one of the most
pioneering titles of our time.lt speaks of facilitation as atool to reach group synergy collective intelligence and the
more advanced | get in my own facilitation leadership work, the more gems | find in this book. It offers a unique
combination of being written for abeginner as well as the advanced group leader facilitator. It offers both the
philosophy around facilitation itself aswell as very hands-on, practical sessions. Dr. Hunter et a, do all of thisina
very grounded, honoring and compelling way.| have therefore not only read the book but been able to use the sessions
in various contexts and seen them the people come alive through experiencing the real art of facilitation.To me, thisis
the new way of being, leading and working in the world of today and it does not matter wether you are afacilitator, a
corporate leader or just interested in group work, this book coversit al!0 of O people found the following review
helpful. only the second contains a good and useful list of toolsto useBy Bartek JaslikowskiExpected more from this
book. Thefirst part seems very theoretical to me, only the second contains a good and useful list of toolsto use.

World renowned facilitation, group and meetings dynamics guru explains how to run great meetings. Dr Dale Hunter's
classic guide includes all the latest findings and research on facilitation. Written by an international expert, it's the go-
to sourcebook for people involved in human resources, management, mediation, team leadership, performance
management and individual and team coaching. If you're someone who is responsible for effective group and inter-
personal dynamics, thisisthe Bible. "Interpersonal dynamics can unravel the best of managerial intentions. Worse
till, alittle knowledge in untrained hands can lead to managers manufacturing consent and manipulating people to
agree to management goals. Hunter's book is a sobering reminder of how many managers, directors and business
leaders are stumbling about in the dark with very few skills when it comes to unlocking individual and group potential.
... The Art of Facilitation will sit comfortably on the bookshelf of anyone wanting to learn more about harnessing
group energy to attain acommon goal." Ruth le Pla, Management Magazine, May 2007

About the AuthorAuthors Dale Hunter, Anne Bailey, and Bill Taylor are all experienced facilitators. Their first book,
The Zen of GroupsThe Handbook for People Meeting With a Purpose, has been warmly accepted internationally.



