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Robert D. Austin, Shannon O'Donnell, Richard L. Nolan : The Adventuresof an IT Leader, Updated Edition
with a New Preface by the Authors before purchasing it in order to gage whether or not it would be worth my time,
and all praised The Adventures of an IT Leader, Updated Edition with a New Preface by the Authors:

4 of 4 people found the following review helpful. Great book about IT Management.By Kevin R.This book has been
on my radar for afew yearsto read. It just happened that a class | had, had the book as required reading. I'm done
reading afew weeks early, which shows how interesting this book is.The Style of this book really reminds me of The


http://f3db.com/pub/links.php?id=B01BO6QMDW

Godl. | found The Goal more engaging, which iswhy | have this book at 4 stars(it really should be 4.5).Asan IT
specialist that is attempting to move into management, | think thisis an invaluable resource. It is nice for the layman
aswell, sinceit breaks down difficult IT concepts for the protagonist to understand. The book does awonderful job (in
thistechie's opinion) to bridge the gap between tech and business.0 of 0 people found the following review helpful. |
finished reading it in 2 days and loved every second of itBy PointblankAfter reading the Phoenix Project and loving it,
| was looking for another similar book. | stumbled upon this and gave it a shot. | finished reading it in 2 days and
loved every second of it. The emphasis hereisn't the technical tidbits, but rather the business side, which | think alot
of usin IT ignore or refuse to try to understand. This also makes it much more approachable for people just entering
theIT field. It also triesto quantify IT as avalue generator instead of ablack hole of cost in away that | have no
thought of before.l would recommend this book to anyone in IT, even the boots on the ground with no aspirations of
moving into management.2 of 2 people found the following review helpful. Must read for I T leaders and
wannabeesBYy abglaurieRefreshing update on a classically relevant book

What does it take to lead and manage your companyrsgquo;s tech?Becoming an effective I T leader and manager
presents a host of challengesfrom anticipating emerging technologies, to managing relationships with senior
executives, vendors, and employees, to communicating with the board. A good I T leader must aso be a strong
business |eader. This booknow thoroughly updated with anew preface by the authors and current tech details and
terminologyinvites you to accompany new ClIO Jim Barton as he steps up to leadership at his company. Y oursquo;l|
get a deeper understanding of the role of IT in your own organization as you see Jim struggle through atough first
year, handling (and fumbling) all kinds of management challenges. Although fictional, the scenarios are based on the
authorsrsquo; long experience working with real-life companies across industries and sectors. The Adventures of an I T
Leader isboth an insightful story and an instructive guidebook. Y ou can read it from beginning to end or treat it asa
series of cases, skipping around to different chapters that address your most pressing needs. (For example, if you need
to learn about crisis management and security, read chapters 1012.) Y ou can also test yourself and think about how to
use the bookrsquo;s lessons in your own company by reading the authorsrsquo; Reflectionrdquo; questions at the end
of each chapter.This book is your indispensable manual for IT management and |eadership, no matter what business
yoursquo;rein.

PRAISE for Adventures of an IT Leader, Updated Edition:Eric Schmidt, Executive Chairman, Alphabet Inc.Ever
wonder what a ClOrsguo;s lifeisreally like? Read this engaging novelrsquo; to understand the experience of an IT
executive.rdquo;Y azdi Bagli, Director, Global Business Services, Procter GambleA must-read for both young and
seasoned I T managers.rdquo;As entertaining as it is informative.rdquo; Information Age



