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Parviz F. Rad, Ginger Levin : The Advanced Project Management Office: A Comprehensive Look at Function
and Implementation before purchasing it in order to gage whether or not it would be worth my time, and all praised
The Advanced Project Management Office: A Comprehensive Look at Function and Implementation:


http://f3db.com/pub/links.php?id=B00UVAJJRO

0 of 0 people found the following review helpful. super PMO reference summaryBY tikosmii use this book to help
focus my project team members on their individual responsibilitiesin our projects. some very concise guidance,
reference charts, and functional document templates. helps to steer new members to correctly working in PMOs teams.
well worth the money.5 of 5 people found the following review helpful. DisapointmentBy ZJSAs a PMP and member
of anew PMO attempting to establish the value and credibility of a PMO within our organization | found this book to
be a bitter disapointment. This book was singularly lacking in practical advice as the to implementation of a PMO.
Regarding the subject matter, there was nothing " Advanced" about this book at al.14 of 17 people found the following
review helpful. About * project*, not * program* management officesBy Mike Tarranihis book is about setting up a
project management office, not a program management office. Although to many the distinction is either subtle or
moot, there are key differences. A project management office is an organization that manages a single project and is
usually disestablished after the project is complete. A program management office is an organization that is either
established to manage a portfolio of projects or amajor contract that has a complex statement of work requiring a
number of simultaneous projects. A program management office can al so be a permanent organizational function that
provides continuous oversight of all projects from start to finish.The forgoing distinctions do not diminish the value of
this book, but merely set the expectations of potential readers. In fact, this book contains a wealth of excellent advice
about establishing and managing a project office. It also goes deep into details regarding required skills, roles and
responsibilities. | especially liked the discussions on project performance management and maturity models.Another
point in this book's favor for project managers who want to establish a project management office the right way is
other books about "PMOs" are more focused on program management, which istoo broad in scope.| like the way the
author approaches the topic, which is structured and clearly described, and the way the book covers al of the major
issues, factors and details.

The Project Management Office (PMO) isarapidly emerging concept in project management that has evolved in
terms of its application, sophistication, and proven results. Most literature on the subject focuses on a specific facet or
purpose of PMO. The Advanced Project Management Office: A Comprehensive Look at Function and Implementation
provides an all-inclusive description of the PMO and allows project management professionals to select the features
most appropriate and relevant to the issues at hand, while keeping the full PMO picture in perspective. The authors
illustrate how the PM O can be used to reduce costs of projects, decrease time to market for new products, increase
corporate profits, and ensure project success.This reference covers all aspects of PMO in aformat that is easy to read
and understand. It discusses the motivations for adopting a PMO, including project performance, project manager
competency, the organizational desire to excel, and much more. Both short-term and long-term functions are identified
and discussed. WBS-like structures are developed for use in the process of evaluating project performance during the
life-cycle of the project. Ideal for senior project management professionals and as an advanced project management
training program, the book presents two related models that deal with the evaluation of project performance from the
vantage point of the client aswell as the project team. With so many industries becoming project team driven, The
Advanced Project Management Office will help project managers ensure project success and improve their company's
bottom line.Check out avideo of Ginger Levin discussing The Advanced Project Management Office:
http://www.youtube.com/watch?feature=youtu.bev=TRgVjR4v130g|=GB



