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Alan Gregerman : Surrounded by Geniuses: Unlocking the Brilliancein Yourself, Your Colleaguesand Y our
Organization before purchasing it in order to gage whether or not it would be worth my time, and all praised
Surrounded by Geniuses: Unlocking the Brilliance in Y ourself, Y our Colleagues and Y our Organization:

1 of 1 people found the following review helpful. How and why winning in todayrsquo;s competitive markets requires
unlocking genius within us and in the world around usBy Robert Morrisl deeply appreciated al that | learned in Alan


http://f3db.com/pub/links.php?id=B003YFJ56S

Gregerman's most recent book, The Necessity of Strangers: The Intriguing Truth About Insight, Innovation, and
Success, that | then obtained copies of two others, Lessons from the Sandbox: Using the 13 Gifts of Childhood to
Rediscover the Keys to Business Success and this one. In my opinion, he is among the most thoughtful and thought-
provoking among contemporary writers and | hope that many more volumes will be forthcoming in yearsto
come.What we have in this one is a combination of information, insights, and counsel that will help those who read the
book to "unlock the brilliance within them" that has been held hostage, to date, by alack of self-confidence and
probably suppression by the defenders of what James O'Toole characterizes as "the ideology of comfort and the
tyranny of custom."Early on, Gregerman observes that his book on two ideas that have powerful implications for his
readers and their organizations: "Thefirst ideaisthat we all have the potential to be geniuses...The second ideais that
we livein aworld where we are surrounded by genius and knowledge that can be used to transform practically any
company or organization...The only problem with these two idea is the redlity that they run counter to the way most of
us -- and most of our organizations -- prefer to view each other and the world around us."In his recently published
book, The Myths of Creativity: The Truth About How Innovative Companies and People Generate Great |deas, David
Burkus suggests that there are ten primary dimensions of creative mythology that comprise a " system of heuristics, of
speculative formulations, on how creativity works...and they have become well-entrenched myths. They include the
Eureka Myth (insight from an epiphany), the Expert Myth (only those who know the most come up with valuable
insights), and the Constraints Myth (order, structure, and limits hinder creativity). He repudiates all of them while
noting that they remain remarkably durable and widespread. Gregerman agrees, suggesting that in order to lead
innovation efforts, "we must have a better understanding of where creativity comes from and how to enhance the
creativity of the people we lead. We must rewrite the myths."Here is Dallas there is a Farmer's Market near the
downtown area at which several merchants offer slices of fresh fruit as sample of their wares. In the same spirit, | now
offer arepresentative selection of Gregerman's observations to suggest the thrust and flavor of his extended
explanation of how and why winning in todayrsquo;s competitive markets requires unlocking genius within usand in
the world around us.o "What is there are more brilliant way to do things? And what if those more brilliant ways are al
around us simply waiting for usto discover them?' (Page 7)o "So the real genius [in each breakthrough innovation]
was an ability to see things differently than others and to put things together in a different way." (29)o "The challenge
isto figure put in our own journeys [of discovery] what isworthy of our curiosity and attention” (46)o "Conversations
that matter enable usto find out what is going on in our customer's world, what concerns them, what excites them,
how their needs are evolving, and what they believe [or at |east hope] is possible.” (80)o "Rather than being wildly
innovative and coming up with totally new concepts and designs, rocket scientists are constantly pushing the edge of
what they already know."(164)o "Think about what it would take to create an organization that works together to
anticipate customer needs before they arise."(197)o "Having a clear, compelling, and shared sense of purpose -- a
reason to exist that really matters -- is the minimum daily requirement for unlocking the geniusin your organization."
(214)0 "Leaders are the ones who capture everyone's attention and spark a sense of curiosity by opening abook to a
world where ideas, questions, and possibilities can take flight." (230)When concluding his brilliant book, Gregerman
wishes each of those who read it "a safe and successful journey" while unlocking the genius within themselves and
also, hopefully, while helping others to do the same. While reading this book, | was again reminded of the fact that all
great leaders seem to have a "green thumb" for growing" other leaders within a workplace viewed as a"garden” that
requires constant and caring nourishment as well as, yes, protection. Only in such aworkplace are creativity and
innovation most likely to thrive. | especially like Alan Gregorian final thought and share it now: "Leaders hold the
lamp that lights our way on the journey to what we can and must become.” Bon voyage! 0 of O people found the
following review helpful. Highly Recommended! By dc23As someone always looking for inspiration this has been an
extremely helpful resource and aid! Thisisbook istruly atreasure!2 of 3 people found the following review helpful.
Surrounded by GeniusesBy Dr. Joseph S. MarescaT he author points out aspects of intelligent inquiry of the
highestorder. For instance, there is a never-ending quest for value At times, it is necessary to stand in the storm or
weather a stormto be inspired to greater things. The book discusses a methodol ogyto identify what things are worthy
of our attention. Concurrentwith thisis the necessary commitment to do what we do best.Being knowledgeable on
subjects of expertise is perhaps our mostimportant attribute. The process of innovation is a controlledevaluation, re-
evaluation/analysis and revolutionary changes indesign/deployment. A rocket is only as good as its smallest
partbecause the "whole" must work well in real life operation.The acquisition would be valuable for any student of the
sciences orengineering. It would be helpful in the general area of inventorship.

Winner of the Axiom Award for best leadership book Praise for Dr. Alan S. Gregerman and Surrounded by Geniuses
"No one needs a 'me-too' anything-great companies learn to transform customers into fans. Surrounded by Geniuses
can help you begin your quest for the next great idea. It is an important and enjoyable read." -Vernon H. Hill, Founder,
Chairman, and CEO, Commerce Bank "Dr. Gregerman has made an important contribution to our understanding of the
power of each of us and our organizations to innovate, create, and do so much more. His ideas are clear, concrete, and
surprising in their originality. Surrounded by Geniusesis abook for anyone struggling to get beyond incremental



thinking." -Dan Scheinman, General Manager, Cisco Media Solutions Group, Cisco Systems How many times have
you arrived at work, exchanged greetings with your colleagues, attended a meeting or two, and then sat down at your
desk overcome by the incredible feeling that you were surrounded by geniuses? If you're like most people, caught up
in the stress of work and everyday life, the answer is aresounding "never!" But that's al about to change. In
Surrounded by Geniuses, Alan Gregerman presents a revolutionary guide to personal, professional, and organizational
success based on two powerfully simple ideas: First, that thereis genius hidden in all of us. And second, that we are
surrounded by aworld filled with genius that can be used to transform any company or organization in order to deliver
compelling customer value. So grab your curiosity and your most comfortable shoes. It'stime for aremarkable trip to
your future success! Visit the Surrounded by Geniuses blog for more ideas and insight on unlocking brilliance in
yourself, your colleagues, and your organization. www.alangregerman.typepad.com



