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Eric Sundstrom and Associates: Supporting Work Team Effectiveness: Best M anagement Practices for
Fostering High Performance before purchasing it in order to gage whether or not it would be worth my time, and all
praised Supporting Work Team Effectiveness. Best Management Practices for Fostering High Performance:
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0 of 3 people found the following review helpful. Required ReadingBy Natalie HoustonThis book was required for my
teams class but | found it to be quite informative. Some textbooks are difficult to read but this one proved to be
different.As a student, my review comes with apprehension since reading the book was required to succeed in the
coursework. But, since | haveit, it also serves as agood referernce for me.0 of 0 people found the following review
helpful. Book very interestingBy Irene CarrilloBuy it for a course of the University, the content of the book is very
interesting, it becomes trained the process that you follow the teams of high acting.

A Guide For Managers Of Team-Based Organizations One of few books to address the management issues of team-
based companies, this work shows how to build an organizational infrastructure conducive to superior team
performance. The work dispenses with the usual one-model-fits-all approach to identify six distinct types of
teams?production, service, management, project, action, and advisory?and explain in detail how to design, implement,
and manage the unique systems, policies, and practices that support each. The contributors?all leading consultants and
researchers?draw from important case studies to present the best management practices of team-based organizations.
Covers every nuance from management structuring to team staffing to information systems. Even shows how to create
aphysical facility that's right for teams.



