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Rita Sever : Supervision Matters: 100 Bite-Sized Ideas to Transform You and Your Team  before purchasing it 
in order to gage whether or not it would be worth my time, and all praised Supervision Matters: 100 Bite-Sized Ideas 
to Transform You and Your Team: 

0 of 0 people found the following review helpful. TerrificBy Norma Smith-DavisThis is a wonderful book for 
supervisors. What I like most is that a leader/director can use any one of the many bite sized learnings as a way to train 

http://f3db.com/pub/links.php?id=B01IB6Q3D2


their supervisory staff. The questions are thought provoking; the ideas are helpful; anyone can use them. With this 
book you can get all the supervisors in your organization on the same page. I am the training business and wish I had 
written this book!1 of 1 people found the following review helpful. This is a wonderful collection of articles on 
supervisionBy F. DannebergThis is a wonderful collection of articles on supervision. The author has a keen insight 
into the challenges of supervising and offers simple ways to deal with the challenges. I left this book on the kitchen 
counter and my husband picked it up, now we are fighting over it. It is organized in a logical fashion so you can find 
the specific supervision topic you are looking for.0 of 0 people found the following review helpful. Value in ever 
chapterBy Lolita BrowningOutstanding application oriented book about effective ways to supervise people. 
Interesting, takehome ideas in every chapter. Well worth the price.

Supervision is a critical function of leadership that is often overlooked, and yet the quality of supervision is often what 
makes or breaks a leadermdash;and an organization. Supervision Matters is full of bite-size ideas for how to become a 
more effective supervisor, including advice on how to be clear about expectations, giving helpful feedback, manage 
yourself, and more. Each chapter is structured around how you approach a part of your work as a supervisor: how you 
talk, how you think about others, how you run meetings, how you lead, and more. Whether yoursquo;re a front-line 
supervisor or a CEO, this book will help you sharpen your skills and improve morale by transforming your supervision 
skills into user-friendly tactics that work.

About the AuthorRita Sever works with individuals, teams, leaders, and organizations to improve the culture and 
practice of supervision, thereby helping the organization to be more effective. Sever worked as an HR Director for 
more than 20 years before she started her consulting practice, Supervision Matters. She has an MA in organizational 
psychology and is a professional coach. She has taught at the University of San Francisco and Sonoma State 
University in California, and has published a monthly newsletter entitled Matters of Supervision for over ten years. 
Sever lives in the San Francisco Bay Area and in Portland, OR. 


