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Individual and Organizational Development (J-B CCL (Center for Creative Leadership)) before purchasing it in
order to gage whether or not it would be worth my time, and al praised Maximizing the Value of 360-degree
Feedback: A Process for Successful Individual and Organizational Development (J-B CCL (Center for Creative
Leadership)):


http://f3db.com/pub/links.php?id=B005BWVH7W

38 of 46 people found the following review helpful. Why Do We Measure?By Turgay BUGDACIGIL"For several
reasons’, M.London and W.Tornow write, "360-degree feedback has become a popular technique in organizations
today. The complexity of jobs requires that employees have feedback from avariety of constituencies, not just their
supervisor, who has traditionally been the source of feedback and performance review. Also, organizational
restructuring and downsizing place the burden of development on the employee. Today's organizations generally do
not provide structured career paths with promises of job security and advancement. Rather, individuals need to be
responsible for their continued ability to add value to the organization. The organization enables this by providing a
variety of resources, which often include access to training to improve current job performance and prepare for
tomorrow; 360-degree feedback may be part of this development process (from the Introduction pp. 2-3)."In this
context, as a collection of chapters addressing the broad issue of using 360-degree feedback for individual and
organizational development, authors from Center for Creative Leadership (CCL) :* review origins of 360-degree
feedback in organizations.* discuss the standards and dimensions of performance that are rated in a 360-degree
survey.* focus on the quality of the ratings and the information they convey to the feedback recipients.* examine the
outcomes of the 360-degree feedback for performance improvement and development.* describe the kind of program
(Leadership Development Program) that can enhance the 360-degree feedback process by presenting a case study.*
consider the benefits of the 360-degree feedback process for organizations and how current practices affect these
benefits.* describe the internal and external forces affect the process of 360-degree feedback.* examine the advantage
of involving customers in the 360-degree feedback process and in the development of organizational strategy.* show
how 360-degree feedback can be an integral part of establishing alearning culture.* focus on standard 360-degree
feedback instruments such as : (1) the questionnaire, (2) the scored feedback (or results), and (3) the administrative
process.* discuss what isinvolved in applying the 360-degree feedback processin different countriesin a
multinational organization.* focus on using 360-degree feedback surveysto measure what happens as aresult of an
intervention rather than using the data from 360-degree feedback to identify a needed development intervention."In
conclusion", W.Tornow and M.London write, "organizations can maximize the value of 360-degree feedback as a
process that will create successful individual and organizational development. This can be done by being intentional
and systemic when designing and implementing a 360-degree feedback program such that it fits with the intended
purpose, is aigned with the business goals and strategies, and is integrated with other HR systems (from the
Conclusion p.258)."1 highly recommend.0 of 2 people found the following review helpful. A good practical overview
of a performace management best practiceBy CustomerA 360-degree feedback survey collects inputs from bosses,
subordinates, peers, clients and customers and even self-evaluations to create a complete picture of performance,
pinpointing areas for improvement. Thisisamore reliable indicator of performance because no one person is ableto
see all aspects of an employee's performance, or to report on all of the many roles that an employee may fill. The
authors believe that you should use the information from 360-degree performance evaluation not just on an individual
basis, but as afoundation for an organization-wide performance management system that appliesto every individual
and group in the company. A performance management system can help your organization in many ways:1. By
creating a focus for employees on the skills and competencies that are crucial to the organization, aligning individual
goals with company goals.2. By reinforcing the working relationships throughout your company that contribute to
performance and success.3. By creating a corporate learning culture. There's alot out there now on 360 Degree
Feedback. This book is concise and practical. A good resource.

The comprehensive guide to 360-degree feedback from the Center for Creative Leadership In the network economy,
growing intellectual capital isthe key to increasing market value. In Maximizing, Tornow, London, and their
associates demonstrate the power of 360-degree feedback for devel oping managers, renewing organizations, and
building learning cultures. Drawing on years of experience and state-of-the-art research, the authors have crafted a
highly useful and practical book which provides us with athorough understanding of this inval uable organizational
tool. --Leo Burke, director, College of Leadership and Transcultural Studies, Motorola University Despite the
burgeoning popularity of 360-degree feedback for rating work performance, few people have a detailed understanding
of how it can be used to enhance, even maximize, individual and organizational development. This standard-setting
manual draws on the twenty-eight-year expertise the Center for Creative Leadership brings to the subject to give HR
managers, consultants, and systems designers the big-picture guidance they need to determine if 360-degree feedback
isright for their organization and, if so, to implement it. Readers will discover how they can use 360-degree feedback
asatool for achieving avariety of objectives such as communicating performance expectations, setting developmental
goals, establishing a learning culture, and tracking the effects of organizational change. Comprehensive guidelines
show how 360-degree feedback can be designed to maximize employee involvement, self-determination, and
commitment. Includes case examples and a bevy of instructive instruments.

From the Inside Flap"In the network economy, growing intellectual capital isthe key to increasing market value. In
Maximizing, Tornow, London, and their associates demonstrate the power of 360-degree feedback for developing



managers, renewing organizations, and building learning cultures. Drawing on years of experience and state-of-the-art
research, the authors have crafted a highly useful and practical book which provides us with a thorough understanding
of thisinvaluable organizational tool."mdash;Leo Burke, director, College of Leadership and Transcultural Studies,
Motorola University Despite the burgeoning popularity of 360-degree feedback for rating work performance, few
people have a detailed understanding of how it can be used to enhance, even maximize, individual and organizational
development. This standard-setting manual draws on the twenty-eight-year expertise the Center for Creative

L eadership brings to the subject to give HR managers, consultants and systems designers the big-picture guidance they
need to determine if 360-degree feedback is right for their organization and, if so, to implement it. Readers will
discover how they can use 360-degree feedback as atool for achieving a variety of objectives such as communicating
performance expectations, setting developmental goals, establishing alearning culture, and tracking the effects of
organizational change. Comprehensive guidelines show how 360-degree feedback can be designed to maximize
employee involvement, self-determination, and commitment. Includes case examples and a bevy of instructive
instruments.From the Back CoverThe comprehensive guide to 360-degree feedback from the Center for Creative

L eadershipAbout the AuthorWALTER W. TORNOW is a senior fellow and former vice president of research and
publications at the Center for Creative Leadership in Greensboro, North Carolina. A licensed consulting psychol ogist
and certified senior professional in human resources, he has published widely on such issues as performance
management, service quality, assessment technologies, and 360-degree feedback. MANUEL LONDON is professor
and director, Center for Labor/Management Studies at the Harriman School for Management and Policy at the State
University of New York at Stony Brook. Also an adjunct research fellow at the Center for Creative Leadership, heis
the author of five previous books with Jossey-Bass including Employees, Careers, and Job Creation (1995).



