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Chip R. Bell, Marshall Goldsmith : Managers As Mentors. Building Partnershipsfor Learning before
purchasing it in order to gage whether or not it would be worth my time, and all praised Managers As Mentors:
Building Partnerships for Learning:

0 of 0 people found the following review helpful. Useful reviewBy Alfred LacazetteThe books provides a broad
review of mentoring. The key themes distill down to how to communicate effectively and how not to be ajerk. It


http://f3db.com/pub/links.php?id=B00CDW77ZO

didn't tell me anything | didn't know already, but it certainly reminded me of things that | need to be reminded of
periodically. Importantly, the material is presented in a comprehensive, well-organized framework. From a very
personal, esthetic perspective: In general | have a hard time with the modern, overly sunny psychological writing style,
but | could choke this one down. If it hadn't been assigned reading for work | might not have choked it down.0 of 0
people found the following review helpful. Wise, well focused, well structured, very useful handbook for mentorsBy
Dr.Zsigmond LovretityDuring my professional life | had been assigned several times with mentorial tasks, without
getting such high level professional help to doit. Therefore | really enjoyed reading this book, meeting with similar
problems which came up in my practice, having very wise, relevant and practical advices from the brilliant and
experienced authors. | strongly recommend for managers who are privileged to be a partner of their colleagues,
subordinates, peersin their very special and memorable learning and development periode of time.0 of 0 people found
the following review helpful. Five StarsBy L eotha M.McClintonEnjoyed this book immensely

NEW EDITION, REVISED AND UPDATEDThis latest edition of the classic Managers as Mentorsis arapid-fire
read that guides leaders in helping associates grow in today's tumultuous organizations. Thoroughly revised
throughout with twelve new chapters, this edition places increased emphasis on the mentor acting as alearning catalyst
with the proteacute;geacute; rather than simply handing down knowledge. As with previous editions, afictional case
study of a mentor-proteacute;geacute; relationship runs through the book. But now this is augmented with interviews
with six top US CEOs. New chapters cover topics such as the role of mentoring in spurring innovation and mentoring
adiverse and dispersed workforce accustomed to interacting digitally. Also new to this edition is the Mentor's Toolkit,
six resources to help in devel oping the mentor-proteacute;geacute; relationship. This hands-on guide teaches leaders to
be the kind of confident coaches integral to learning organizations.

.com According to consultant and trainer Chip R. Bell, mentoring is a highly synergistic, two-way performance that,
when properly engaged, takes on the synchronized qualities of awell-executed dance. In Managers As Mentors.
Building Partnerships for Learning, he explains what mentoring is (and is not) and provides away for readers to assess
their own attributes for the practice. Subsequent information--designed to be personalized and read in any order--deals
with such specifics as giving advice properly, gaining protege acceptance, lessening the fear factor, and finding time to
commit to the process. ldquo;Continual learning is a key to effective leadershiphellip;Managers as Mentorsis a
practical yet powerful book for helping leaders make continual learning a valuable addition to their
strategy.rdguo;mdash;Mike Krzyzewski, Head Coach, Duke University Menrsquo;s Basketball, 2010 NCAA
Championsldquo;Mentoring is the highest of the teaching arts, and in this new edition, Chip Bell and Marshall
Goldsmith have skillfully crafted the essential handbook for all those who are trusted advisors to aspiring
leaders.rdquo; mdash;Jim Kouzes, coauthor of The Leadership Challenge and Deanrsguo;s Executive Fellow of
Leadership, Leavey School of Business, Santa Clara Universityldquo;Managers as Mentors will be the indispensable
handbook of managers/leaders across the sectors.rdquo;mdash;Frances Hesselbein, President and CEO, The Frances
Hesselbein Leadership Institute, and former CEO, Girls Scouts of the USAldquo;Managers as Mentorsis the must-
read for leaders who value innovation, growth, and progressmdash;all treasured byproducts of those learning
organizations where leaders mine talent.rdquo;mdash;Vijay Govindaragjan, coauthor of the New Y ork Times bestseller
Reverse Innovation and Professor of International Business, Tuck School of Business, Dartmouth
Universityldquo;Companies today tell their managers Isquo;Y ou need to mentor.rsquo; Often left hanging is the
guestion of how. Chip Bell and Marshall Goldsmith fill in the blanks by offering a user-friendly handbook that shows
busy managers how to effectively mentor their people. Essential and full of practical wisdom.rdquo;mdash;Sally
Helgesen, author of The Female Advantage and The Web of Inclusion and coauthor of The Female Visionldquo;As
captain of the Isguo;best damn ship in the US Navy,rsquo; | learned that the high-performance sailors typically had
effective mentors. Wish Irsquo;d had this book then! Irsquo;d have given a copy to al my leaders.rdquo;mdash;Mike
Abrashoff, author of the New Y ork Times bestseller Itrsquo;s Y our Shipldquo; The concept of this bookrsgquo;s
brilliance is that every leader must become a mentor to his or her employees. Buy the book and find out
how.rdguo;mdash; Jeffrey Gitomer, author of the New Y ork Times bestsellers The Little Gold Book of YES! Attitude
and The Little Red Book of Sellingldquo;l canrsquo;t imagine any two people on this planet better equipped to take on
this subject than Marshall and Chip. For those seeking advice in building successful mentoring partnerships, thisis
your book.rdgquo;mdash;Gordon Peters, Founding Chairman and CEO, Institute for Management Studiesidquo; The
book managers everywhere have been waiting for: a clear and practical guide to tapping talent in their organizations. If
you ever wondered what managers in I squo;learning organizationsrsquo; are supposed to be doing, herersguo;s your
answer.rdguo;mdash;Nancy K. Austin, coauthor (with Tom Peters) of A Passion for Excellence



