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Marshall Cook, Laura Poole : Manager's Guide to Effective Coaching, Second Edition (Briefcase Books)  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised Manager's Guide to Effective 
Coaching, Second Edition (Briefcase Books): 

4 of 4 people found the following review helpful. Very Good Book for SupervisorsBy Robert HarrisThis book was 

http://f3db.com/pub/links.php?id=B005EPUB1E


chosen for a company-sponsored supervisor training curriculum and was very well received. Helpful, practical, and 
clear. It is full of suggestions and ideas for helping supervisors and managers improve the performance of their 
reports.3 of 4 people found the following review helpful. Super practical, easy to readBy Brian CastelliEffective 
Coaching is written in a light, easy style that makes the pages fly by. Along our way through the book we are given 
practical advice and real-world examples of the power and techniques of coaching. The surprise: We can be coached to 
become good coaches.This is one of the few books that I have read that explicitly endorses membership in a 
Toastmasters International club. This is wise advice because Toastmasters is arguably the best professional 
development bargain on the planet. For less than $60 per year members are coached in public-speaking and leadership 
skills. What a deal!0 of 0 people found the following review helpful. Four StarsBy Paul Yandellformula but that's what 
I was looking for

Boost productivity by making the switch from ldquo;bossrdquo; to COACH! Effective managers know their job is to 
help employees succeed, not to give them orders. They create relationships that build collaboration and meaningful 
performance improvement. These managers know that when they facilitate the success of their team members, they 
facilitate their own success. Effective Coaching teaches you practices you can use immediately to engender employee 
commitment and help employees gain the skills necessary to sustain and grow any type of organization. Yoursquo;ll 
learn: The attributes of a successful coach How to set up an effective coaching session How to use coaching to correct 
unproductive behavior How to use coaching to be a better trainer Briefcase Books, written specifically for 
todayrsquo;s busy manager, feature eye-catching icons, checklists, and sidebars to guide managers step-by-step 
through everyday workplace situations. Look for these innovative design features to help you navigate through each 
page:-Clear definitions of key terms and concepts-Tactics and strategies for coaching employees-Tricks of the trade 
for executing effective coaching techniques-Practical advice for minimizing the possibility of error-Warning signs for 
when things are about to go wrong-Examples of successful workplace coaching-Specific planning procedures, tactics, 
and hands-on techniques


