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Jason Wingard : Learning to Succeed: Rethinking Corporate Education in a World of Unrelenting Change 
before purchasing it in order to gage whether or not it would be worth my time, and all praised Learning to Succeed: 
Rethinking Corporate Education in a World of Unrelenting Change: 

0 of 0 people found the following review helpful. This book is a thing of beauty!By MatthewThis book is a thing of 
beauty! It talks about the importance of learning to strategy and development in the organization, which is crucial for 

http://f3db.com/pub/links.php?id=B00HSUWM42


long-term success for all businesses. Today, alongside the CFO, CMO, COO, CTO and CHRO, the CLO will be 
involved in the strategy planning discussions, resource allocation meetings and financial decision process which 
learning should be integrated throughout. As 3rd CLO at Goldman Sachs, Dr. Wingard explains how learning should 
be integrated throughout in this book. You shouldn't miss this book!0 of 0 people found the following review helpful. I 
highly recommend this bookBy Joan Griffith-LeeThis book changed my overall perspective on what companies and 
organizations need to do to succeed. Integrating learning and strategy builds the road to greater success. After reading 
and implementing this approach, I have witnessed significant change in my organization. I highly recommend this 
book. It's a winning choice.0 of 0 people found the following review helpful. New Perspectives !By Levi WingardWell 
done! A must read for those who are open to new perspectives in an ever-changing business environment.

Frequent market shifts...The rapid pace of technological change...We're all familiar with the old saying, "the only 
constant is change," but this has never been as true for business as it is today--nor have the penalties for companies 
who fail to learn and adapt been as high. Learning to Succeed insists that an integrated model for corporate education--
one that links development programs with strategic goals--is critical to building agile and resilient learning 
organizations that will survive in our fast-evolving business landscape. Companies need to continually assess where 
they need to go in relation to where they are now--and use training to bridge the gap. As these new education 
initiatives are designed to advance concrete corporate goals, participants become active learners. Instead of merely 
listening to lectures--they work on strategic plans and action projects tied to key objectives. Learning is reinforced and 
ROI is optimized. For companies ready to embrace what it means to be a learning organization, to welcome the CLO 
to the C-Suite, to tightly and continuously weave strategy and learning into the fabric of their businesses, the 
opportunities are limitless. Complete with practical guidelines and illuminating case studies, this pioneering book puts 
them on the path to long-term success.

ldquo;For companies ready to embrace what it means to be a learning organizationhellip;this pioneering book puts 
them on the path to long-term success.rdquo; --New Equipment Digest ldquo;hellip;explains that companies need 
experts to collect, process, analyze and disseminate information through training, events, social media and 
lsquo;learning portals.rsquo;hellip; getAbstract recommends Wingardrsquo;s valuable eye-opener on learning to 
executives, CLOs, managers, start-ups, entrepreneurs and business students.rdquo;--getAbstract ldquo;Although the 
concepts in Learning to Succeed seem abstract, Wingard includes vignettes and detailed case studies that illustrate 
their application in the real world. This book gives trainers a sense of pride in what they do and helps them consider 
themselves as strategic contributors to their organizations' success.rdquo; --TD Magazine "Read this book and pass it 
on the other leaders in your company and then get to work on your own Learning to Succeed program." --PCB007 
From the Inside Flap ldquo;Learning and development is a core competency that any company absolutely has to 
master.hellip;Learning to Succeed is a guide for business advantage through corporate learning and development, and 
it demonstrates how to maximize continuous returns on investment.hellip;The book will benefit large and small 
companies alike that are proactively preparing for the competitive challenges of tomorrow.rdquo; mdash;From the 
Foreword by Indra Nooyi, Chairman and CEO, PepsiCo Your company may be profitable today, with a solid product, 
plenty of buyers, and healthy pricing. If so, congratulationsmdash;itrsquo;s an enviable position. Now, throw out 
everything yoursquo;re planning to do to stay competitive. Your future survival means keepshy;ing pace with a world 
in flux, as expanding global markets, shorter and unpredictable business cycles, and increased ROI pressures reshape 
industries and erode market share for even the most venerable comshy;panies. ldquo;Cheaper, bigger, faster, and 
newerrdquo; are the imperatives driving organizations, no matter how thinly spread their people and resources. So how 
can your organization stay ahead of competitors ready to spring from any corner of the globe? Learning to Succeed 
provides a deceptively simple, yet effective solution: Become a dynamic learning organization that actively embraces 
learning across the ranks, from the executive offices to the mailroom. Expanding on Peter M. Sengersquo;s The Fifth 
Discipline, corporate learning expert Jason Wingard draws from hundreds of interviews with senior executives, 
surveys, and questionnaires with division heads and business unit managers, and personal observations at companies 
big and small to: bull; Detail the pressures and opportunities of the global marketplace, with its expanding pool of 
resources, customers, and competitors. bull; Supply a Continuous Integration of Learning and Strategy (CILS) model 
that takes you through the process of analysis, strategic planning, implementation, and evaluation of learning 
programs. bull; Make a compelling argument for naming a chief learning officer, who assumes a top strategic role. 
bull; Blend thought leadership initiatives, development programs, and advisory services, and ensure that they link to 
corporate strategy. bull; Overcome culture and cost obstacles that can stand in the way of CILS and perpetuate the 
status quo. bull; Quantify how your learning initiatives impact the bottom line using the Return on Learning (ROL) 
formula. bull; Create a culture of excellence that attracts and retains top talent, and nurtures manager effectiveness. As 
this deeply informative book shows, corporate learning is not just an ldquo;intangiblerdquo; or hit-or-miss pursuit. 
Itrsquo;s a critical shift achieved through careful implementationmdash;and the most reliable solution for anticipating 
change, shifting gears, and thriving in our fast-paced world. Jason Wingard, Ph.D., is Managing Director and Chief 



Learning Officer at Goldman Sachs, where he is responsible for the strategy and implementation of learning and 
leadership development solutions for the firmrsquo;s global workforce and select clients. He is also President and 
CEO of The Education Board, Inc., a management consulting firm specializing in organizational strategy, executive 
coaching, and facilitation. He was previously Vice Dean of Executive Education and Adjunct Professor of 
Management at the Wharton School of the University of Pennsylvania. Follow Jason Wingard at: 
Twitter@JasonWingard From the Back Cover Wersquo;re all familiar with the saying ldquo;The only constant is 
change,rdquo; but this has never been as true for business as it is todaymdash;nor have the penalties for companies 
who fail to learn and adapt been as high. Learning to Succeed argues that an integrated model for corporate 
educationmdash;one that links development programs with strategic goalsmdash;is critical to building agile and 
resilient learning organizations that will survive in the fast-evolving business landscape. For companies ready to 
embrace what it means to be a learning organization, to welcome the CLO to the C-suite, to tightly and continuously 
weave strategy and learning into the fabric of their businesses, the opportunities are limitless. Complete with practical 
guidelines and illuminating case studies, Learning to Succeed puts you on the path to long-term success. ldquo;In a 
world like todayrsquo;s, well-trained and effective leaders often make the difference between unlocked potential and 
unrealized promise. This book extends beyond traditional recommendations for corporate learning and development, 
masterfully demystifying the complex interrelationship among strategy, culture, people, and change that has proved 
critical during my career at Dow. Jason Wingard provides simple solutions and practical examples that will motivate 
today's managers to take action and equip them with the tools they need for impactful leadership.rdquo; 
mdash;Andrew N. Liveris, Chairman and CEO, The Dow Chemical Company ldquo;In todayrsquo;s turbulent market 
environment, the central question is: Are you learning to succeed, or are you just learning to cope? Jason compellingly 
makes the case for focusing on execution and building the return on investment benefits that will assure your 
competitive advantage. If you want to learn to succeed, dig into this terrific book.rdquo; mdash;Alex Gorsky, 
Chairman and CEO, Johnson Johnson ldquo;I strongly believe that the right calibration of culture, learning, and 
development can empower and unlock the potential of your teams. Jasonrsquo;s book meticulously details the 
importance of that approach, bolstering his arguments with concrete examples of how to effect change for positive 
results.rdquo; mdash;Rajeev Suri, President and CEO, Nokia 


