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A succinct and practical primer on healthcare transformation, Leading Healthcare Transformation is a key resource for 
all clinicians in leadership positions. It summarizes high-profile healthcare topics and includes a synopsis of the 
evidence, examples, lessons learned, and key action steps for each topic covered.Providing cutting-edge insights from 
the quality and physician perspectives, the book focuses on the most critical topics in the field today, including the 
issues of quality, cost, value, and new models of care.The book includes discussions on various quality improvement 
processes including Lean and Six Sigma. Detailing specific strategies and tools to help you achieve and sustain 
improvement, it explains how to build a culture of safety and identifies proven principles and practices for creating a 
high reliability organization.Blending the perspectives of administrators, nurses, and physicians, this insightful and 
practical resource provides the understanding you need to leverage health information technology for clinical 
improvement and to improve care coordination to reduce readmissions.The book includes a Foreword by Jonathan B. 
Perlin, MD, PhD, MSHA, FACP, FACMI.

Leading Healthcare Transformation provides a handbook of essential tools for defining transformational opportunities, 
leading high-functioning teams, being a good team player, and using evidence, measurement, and narrative for 
effectively communicating and fostering a change agenda. The book is punctuated by salient case studies that offer 
valuable insight into deploying change tools in real-world situations, illustrating not only technique, but the context of 
their application. In that regard, this is really much more than a lsquo;primer;rsquo; it offers both expert knowledge, as 
well as the wisdom borne of colleaguesrsquo; experience and lessons learned.Jonathan B. Perlin, MD, PhD, MSHA, 
FACP, FACMI, President, Clinical Services and Chief Medical Officer, Hospital Corporation of America 


