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Stuart Emmett, David Granville : Excellence in Inventory Management  before purchasing it in order to gage 
whether or not it would be worth my time, and all praised Excellence in Inventory Management: 

Little has been written on the links between Inventory and Supply Chain Management, yet it is a critical component of 
all Supply Chains. This book explores and explains these critical links, and is intended for: bull; Professional 
managers in all supply chain roles and job positions.bull; Academics such as lecturers or students studying business 
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topics like procurement, logistics, distribution, and the supply chain.bull; Students of professional institutes such as the 
Chartered Institute of Logistics and Transport, The Chartered Institute of Purchasing and Supply. The style of the book 
is direct, with little jargon. It covers all the basics, as well as providing detailed and wider discussions to encourage 
thought. Practical application remains a central theme, illustrated by the extensive use of case studies, application 
checklists and visual and graphic illustrations.

About the AuthorStuart Emmett is CEO of Learn Change, a niche company that specialises in training and consultancy 
for Supply Chain Managment, including Purchasing, Inventory, Transport, Production, Warehousing, Logistics, 
Customer Service, Business Analysis and all management processes. David Granville With a fascination for the 
practical application of statistics and an interest in supply chains, inventory management is a natural place to work. 
Following a number of years in line management, he moved into training and development and has spent 20 years 
working on assignments connected with Logistics and Supply Chain Management. His experience has involved 
working with manufacturers, retailers and logistics service providers, over a wide range of industries throughout the 
world. He established the People Development Group in 1990 and have led its growth into becoming the leading 
supplier of training and development services in the supply chain sector. One of the initial members of thr team was 
Stuart Emmett. David has advised professional institutes and governments in the UK, Europe, South Africa and Asia 
on the development, design and implementation of professional qualifications using a competence-based approach. 


