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R. William Ayres, Bruce Alan Johnson : Carry a Chicken in Your Lap: Or Whatever It Takes to Globalize 
Your Business  before purchasing it in order to gage whether or not it would be worth my time, and all praised Carry 
a Chicken in Your Lap: Or Whatever It Takes to Globalize Your Business: 

3 of 3 people found the following review helpful. Rings true to this old ex-patriate.By Christopher AylottThis book 
brings back a lot of memories of my ex-pat childhood. Over five years in Japan, I met several of the types of people 
described in this book, and heard horror stories about the rest. Based on that, this book rings true to me.A lot of the 
advice in the book is classic "how to get along overseas" advice; what's new is the argument that some business people 

http://f3db.com/pub/links.php?id=B003H4I4MM


can not get along, and should never be sent. I think that's always been true, but I've never seen anyone dare to say it 
before.It's also fun to read a book where the co-author is an old friend. There is a story involving Bill and some 
visiting Japanese dignitaries, and I can just hear him calling out a greeting to them.Overall, a very solid book and a 
must-read for anybody new to the international business scene.1 of 1 people found the following review helpful. 
Moving away from the bottom line...By Valerie AntoinetteThis book came as a total breath of fresh air to me: finally 
someone informing North Americans about the value of the relationship when doing business offshore; instead of 
focusing on the Power Point presentation, the Excel spreadsheet and the ROI. Throughout the world, people do 
business with family and friends. Americans call it nepotism and pretend it's incestuous and evil to do so. Imagine how 
far apart their minds are when one tries to assess how gratifying it will be to talk to that person for the next twenty 
years when the North American interlocutor is in the transaction to get his commission paid and his job done... 
International business is an art and I am relieved to see that these two gentlemen dared to say the unspeakable: not 
everybody is suited to do international business. What a concept and what a reality! I have seen my share of unsuited 
people traveling the world for a living and I wish that everyone stepping on a plane for business would have this book 
assigned as required reading.I love the book and recommend it to anyone who has to hire people for offshore 
assignments or plans on going abroad for business purpose. These two gentlemen know their stuff and we owe them 
big thanks!0 of 0 people found the following review helpful. Savvy guide on how to prep a staffer for an overseas 
jobBy Rolf DobelliIn The Music Man, the 1950s Broadway musical, a chorus of traveling salesmen sings, "You've got 
to know the territory!" in an old-time train car chugging toward Iowa. The drummers' point is that you'll never get 
ahead if you don't understand the region where you work, its people and its customs. If this is true of rural Iowa, it's 
even more true of Bahrain, East Timor or Botswana. Unfortunately, many companies fail to prepare their employees 
for overseas assignments, or they send people who are completely wrong for the jobs. In this book, international 
commerce experts Bruce Alan Johnson and R. William Ayres explain what kinds of people are suited for overseas 
jobs, what kinds are not and the training international employees require. getAbstract recommends this book to 
executives and managers responsible for overseas assignments and staffing, as well as to anyone who plans to work 
abroad.

Recession-hit American companies are sending people overseas in record numbers in search of new business. But 
sadly around 75 percent of these expats fail, costing an estimated two billion dollars a year. CEOs, vice presidents of 
international marketing, and HR departments must learn how to choose and educate the right people to send overseas. 
Beyond helping companies to save money, this book will help save their reputations in foreign markets, strengthen 
their relations with partners and governments, and increase their sales and brand loyalty. Dotted with dozens of real-
life stories gleaned from the authors' globe-trotting experiences, Carry a Chicken in Your Lap answers these 
questions:middot; Why do major corporations keep choosing the wrong people for jobs overseas? middot; What 
should they do differently, and how should they do it? middot; In addition to the billions of dollars lost, what does it 
cost a company in terms of public standing in a foreign market when it sends the wrong people? middot; What specific 
damage do the wrong people do and can any of it be corrected? (The answer may surprise you.) Bruce Alan Johnson's 
Carry a Chicken in Your Lap: Or Whatever It Takes to Globalize Your Business is the resource you need to ensure 
success overseas.

From Publishers WeeklyWhen companies embrace global commerce-which veteran businessmen Johnson and Ayres 
believe is, in most cases, the right choice-much can go wrong. To keep that from happening, Johnson and Ayres delve 
into the economics, legalities, culture shock, personnel and travel practicalities (including the permutations of jet lag), 
to demonstrate the right way to get your business a global footing. Relationships are paramount, as is the right attitude: 
"The international arena is no place for the weak in character." Although some advice seems simplistic-"No matter 
what country you are sent to, reach out to the local people with humility"-there's plenty of easy-to-overlook common 
sense tips that should help develop a reader's perspective: "American companies should shed their previously strong 
sense of exceptionalism," and simple transparency can "keep your company out of a lot of trouble and limit the 
damage" when mistakes occur. Further tools include a useful foreign phrase-book and time conversion charts, which 
one might not think are so important; Johnson and Ayres's discussion of what can go wrong, however, will convince 
otherwise. Copyright copy; Reed Business Information, a division of Reed Elsevier Inc. All rights reserved. ldquo;In a 
word, this book is outstanding. It presents basic but not usually well-known information in a delightfully interesting 
way, laced with the authorsrsquo; personal experiences. Carry a Chicken in Your Lap should be required reading for 
every person contemplating an overseas assignment, as well as anyone who is contemplating an overseas business. 
Senior executives who will make the final critical decision regarding the person(s) best suited for this assignment will 
undoubtedly benefit from this fine book. . . . A most worthy addition to the current storehouse of knowledge regarding 
the underlying difficulties in doing business outside of North America. [This] book sums it up in an easy-to-read but 
fascinating style.rdquo;mdash;Richard Zimmerman, former CEO of Hershey Foodsnbsp;ldquo;Too many firms look at 
foreign markets as just another trip to MacDonaldrsquo;smdash;same stuff, just a different location. And they pay for 



that misperception with failure, over and over. What these authors have done is to take much of the guesswork and all 
those bad ideas out of the effort of starting up in a new place where more is different than just the language and the 
scenery. Local customs, traditions and long-established work habits, family structures, and even diet all play a role in 
success and therefore in failure of any endeavor in a new place. If you think foreign markets are for you, this book is 
both tour guide and key; what they have done is to turn the lights on to that new and sometimes thorny path. Plus, 
itrsquo;s a great read!rdquo;mdash;Greg Garrison, former CBS News legal analyst and host of The Greg Garrison 
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