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From Cambridge University Press: Business Performance M easurement: Theory and Practice before
purchasing it in order to gage whether or not it would be worth my time, and all praised Business Performance
Measurement: Theory and Practice:

2 of 2 people found the following review helpful. Great refference for advanced users!By Marcel Chiranovl've been
impressed by this book: in depth information on various Performance Management applications. It isvery useful to me
when | need another opinion, or look for potential development applications, or want to improve my academical
understanding. A broad range of potential users can highly benefit of it:* Advanced managers or project managers will
find here how to better design a Performance Management System or to make the present one more sophi sticated*


http://f3db.com/pub/links.php?id=B000S1M3AQ

Consultants to discover, or learn, new perspectives on improving business performance* Advanced studentsif they
look for detailed approach on the subjectlf you are a begginer in the subject, or mid level user, and you do no want to
focus on the academical side of the subject you might want to have this book for later when your knowledge and
understanding will be more advanced. Do not start with this one because it can be intimidating and give you the
impression the subject is more complicated than in reality is.14 of 15 people found the following review helpful.
Informative and coherent collection of papersBy Mike TarraniThis book is a collection of papers that are divided into
five parts, all addressing a specific aspect of business performance measurement. The parts and each paper contained
in this book are as follows:Part |. Functional Analyses. 1. Measuring performance: the accounting perspective, 2.
Measuring performance: the marketing perspective, 3. Measuring performance: the operations perspective, 4. Finding
performance: the new discipline in management.Part I1. Theoretical Foundations: 5. A conceptua and operational
delineation of performance, 6. Anomalies of measurement: when it works, but should not, 7. Does pay for
performance really motivate employees?, 8. Superior managers? tolerance to dysfunctional behaviour: atest.Part 111.
Frameworks and Methodologies: 9. Performance measurement frameworks: areview, 10. The critical few: first among
equals as parameters for measuring strategic effectiveness, 11. Auditing measurement systems, 12. Why measurement
initiatives succeed and fail.Part IV. Practical Applications. 13. What really goes on in the name of benchmarking, 14.
Measuring marketing performance: in practice, 15. Loosely coupled performance measurement systems, 16.
Redefining government performance.Part V. Specific Measures: 17. Customer satisfaction and business performance,
18. Linking financial performance to employee and customer satisfaction, 19. Measuring innovation performance.Part
V1. Emerging Issues and Trends: 20. Measuring knowledge work, 21. Measuring ebusiness performance.Each paper is
written by an acknowledged expert in his or her field, and each covers their respective topic in depth. | found each
paper to be highly readable and informative, and attribute that to the editor's (Andy Neely) hard work in giving this
book a consistent and coherent feel instead of just a collection of disparate articles. If you're a business systems analyst
in 1T, amember of a process improvement or reengineering team, or a business process owner who is seeking to
understand the finer points of business performance you will find this book to be thought provoking and full of ideas.6
of 6 people found the following review helpful. A Brilliant Achievement by Neely and His AssociatesBy Robert
MorrisEdited by Andy Neely who also co-authored five of the 21 essays provided, this volume provides a wealth of
information about the theory and practice of one of the most important and yet least understood dimensions of
organizational operations: performance measurement. By now most decision-makers have realized the truth of the
observation (source unknown to me) that "you can't manage what you can't measure." However, few of them possess
the skills (not the talent nor the desire) to do that well because it requires a solid understanding of how to complete
functional analyses, based on theoretical foundations, within frameworks and using methodol ogies which have
practical implications, guided and informed by specific measures even when having to accommodate emerging trends
and issues. Re-read that last sentence and you have within it an explanation of how the material in thisvolumeis so
carefully organized.In my opinion, any one of the essays (all by itself) isworth far more than the cost of the book but |
strong recommend that it be read within the sequence of the essays which begins with "M easurement perspective: The
accounting perspective" (David Otley) and concludes with "M easuring eBusiness Performance (Neely, Bernard Marr,
Chris Adams, and Neha Kapashi) because, although the essays focus on a specific component of business performance
measurement, they are interdependent in much the same ways that a 1,000-piece picture puzzle are. Also, there are
recurring themes, core concepts, and points of emphasis which an astute reader can -- and must -- correlate. The
reader's next challenge is to determine the nature and extent of HOW this wealth of information and counsel can be
effectively implemented within her or his own organization. Hence the importance of the four essays which comprise
Part 1V: "What really goes on in the name of benchmarking?' (David Mayle, Matthew Hinton, Graham Francis, and
Jacky Holloway), "Measuring market performance: Which way isup?' (Tim Ambler and Flora Kokkinaki), "L oosely
coupled performance measurement systems' (Thomas Ahrens and Chris Chapman), and "Redefining Government
performance” (Ken Ogata and Rich Goodkey). Who will derive the greatest benefit from this book? In one respect, my
first reply is any decision-maker within any organization (regardless of size or nature) who currently lacks the skills to
conduct accurate and appropriate business performance measurement.However, | am inclined to suggest that senior-
level executiveswill find the material most valuable. In recent years, when working with the CEOs of a variety of
different corporate clients, those to whom | have recommended this book, their tendency is to purchase multiple copies
and then ask their COOQ to focus (at least initialy) on al of Part I, directing their CFO to Chapters 1, 4, and 18 and
their head of marketing to Chapters 2, 4, and 14. Make no mistake about it: Thisis a daunting book which deserves,
indeed requires but will generously reward more than one careful reading and frequent re-visits. For me, Chapter 10 is
one of the most thought-provoking because Elsbeth Murray and Peter Richardson explain the importance of those
whom they characterize as "the critical few [who are] first among equals as parameters of strategic effectiveness." Of
course, other readers will find other chapters of greater interest and value. Fair enough.l hope these brief remarks have
helped those for whom they were written to gain a sense of what this volume offers to them. Caveat redux.
Challenging as the material certainly is, the reader's most difficult work will begin only after having read, re-read,
absorbed, and then digested the material: determining the nature and extent of HOW this wealth of information and



counsel can be effectively implemented within her or his own organization.

The field of performance measurement has evolved rapidly in the last few years with the devel opment of new
measurement frameworks and methodol ogies, such as the balanced scorecard, the performance prism, economic value
added, economic profit, activity based costing and self-assessment techniques. This multidisciplinary, international
book draws together the key themes to provide an up-to-date summary of the leading ideas in business performance
measurement, theory and practice. It includes viewpoints from arange of fields including accounting, operations
management, marketing, strategy and organisational behaviour. The book will appeal to graduate students, managers
and researchers interested in performance measurement, whatever their discipline.



