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Lou Schultz : Basic Business  before purchasing it in order to gage whether or not it would be worth my time, and all 
praised Basic Business: 

Enlightened leadership, innovative strategy, continued improvement of work processes, creative marketing, and 
sustaining culture are critical factors in the ability to adapt and succeed for todayrsquo;s small organizations. Basic 
Business will help small-business people embrace these techniques for success at their own pace. Reading this book 
and trying the tools and techniques a step at a time will lead to long-term continued performance improvement and 
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success. nbsp;This book contains a selection of popular newspaper articles by the author previously printed in Park 
Rapids Enterprise. The articles, or mini-chapters, are grouped into five parts: Leadership, Strategy, Process, 
Marketing, and Culture. The mini-chapter concept offers ldquo;bite-sized chunksrdquo; to make it more practical for 
the time-strapped small-business person. nbsp;The over 17,000,000 US businesses with under 100 employees can use 
Basic Business to their benefit. Their processes may be different, but the tools and techniques for improvement are the 
same. nbsp;Thirty years of consulting with many of the largest and best companies around the world revealed that 
long-term performance improvement is based on process improvement augmented with enlightened leadership.

About the AuthorLou Schultz is recognized internationally as a leader in the field of quality improvement, having 
helped leading corporations and government entities in five continents develop and nourish, develop and nourish the 
performance, quality, and agility that are necessary to thrive in today's dynamic marketplace. Mr. Schultz has been a 
frequent speaker at national and international conferences, and has written and published numerous articles on modern 
management. He is author of Profiles in Quality: Learning from the Masters and co-author of the Quality Handbook 
for Small Business. Now retired and enjoying the beauty of northern Minnesota, he continues to be actively involved. 
He is a member of the Marine Corps League Honor Guard, is a SCORE branch co-chairman, and is a business 
columnist for the Park Rapids Enterprise. 


